Framing A Conversation With Your Superintendent
Preamble: value-added

1. How do you perceive my role?

2. Is there value that I could add to the organization that you feel is currently absent from my contributions?

3. Can you think of a time that you would have liked more input or advice on a communications or public relations issue?  

4. Are there current or emerging issues in which you think I should become more involved?


5. Here are some things I think I could contribute:                 What do you think?
