5 Steps to Moving Up the Hierarchy
1.  Honestly Self-Assess Your Current Status

2.  Assess Your Superintendent’s Desire to Move Up the Hierarchy with You 
(Five Easy Questions)

3.  Consistently Improve Your Skill Base and Credentials 
(MSPRA, Accreditation, Degrees, PD)

4.  Become Invaluable to Other Members of the School Family

5. Understand Your Superintendent’s Style 

