McVries Hierarchy: 
“What Adds Value to the 
Superintendent’s Day”



Produce newsletters, Write news releases, Update web page, Respond to requests for information





All information is cleared with your office.





You review/edit supt’s work.





You are the media conduit…they call you before they call your boss.





You respond to issues/crises in your district.








You 


are the 


chief 


spokesperson





You anticipate 


and advise.





You write the superintendent’s communication…he/she reviews.





You are called before or at the same time as the attorney.





You sit on the cabinet.











