2008 MAISA SUMMER CONFERENCE 

The following is a summary of the 2008 MAISA Summer Conference. 

THEME, PARTICIAPANTS, PRESENTATIONS AND DISCUSSION

The MAISA Summer Conference was held June 18 and 19, 2008 in Grand Rapids, Michigan.  The theme of the conference was “Creating a World Class Education:  An International Perspective”.  Approximately sixty MAISA administrators from across the state attended the conference.  

Participants heard from a panel consisting of three State Board of Education members, the executive director of MASA and a MVU administrator who also works with MSU.  All of these panelists had participated in a study tour of China’s education through Michigan State University.  They discussed their insights about China’s education system and the implications for Michigan. 

Next, the participants engaged with professors from MSU-Confucius Institute and Ireland to better understand the education direction and planning process used by both China and some European countries.  Then they heard a presentation and interacted with an expert on global strategic planning from General Motors Corporation.  

Finally, the MAISA conferees were asked to share their views of what Michigan needs to consider to create a world class education system and what MAISA needs to consider to provide support creating that system.

This summary may include information critical to the future success of Michigan public education and therefore to the economy of Michigan.

KEY LEARNING AND NEXT STEPS

A. In order to assure the children of Michigan receive an excellent and equitable world class education, Michigan will need to define “word class”. A definition might include such components as:

1. Cognitive development 

2. Acquisition of 21st century essential knowledge

3. Logic and critical thinking
4. Problem solving skills
5. Creativity
6. 21st Century learning skills and strategies

7. Technological literacy

8. Civic development
B. Once the definition and components are agreed upon, Michigan will need to assess its current strength in delivering each component and benchmark its success against best practice domestically and internationally.

C. The use of researched best practices, benchmarks, and a gap analysis would then provide a basis of knowledge from which to create a plan of improvement for Michigan’s public education system.

D. It is important to know that China and some European countries have already developed a strategic plan for their public education system based on the research of international best practices. Their approach is consistent with the teaching of Dr. Deming who would point out that setting direction without a basis of knowledge is not leadership but is tampering, which is dysfunctional and harmful to a system.

E. The participants of this MAISA conference expressed their interest in and support for developing a research process resulting in verifiable data/best practice that could be used by Michigan policy makers to guide the development of future strategic direction for Michigan’s public education system. 

F. As strategist Bob Purcell noted in his presentation, a successful strategy requires:

1. A plan; and

2. A will to execute the plan
G. Our Association believes our state leadership has the will to improve our education. The challenges we face are:

1. Lack of a rich research-based resource as the foundation from which to develop a strategic plan for public education in Michigan.

2. Lack of a collaborative process involving all stakeholders to develop and implement a strategic plan for Michigan.
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Biographies

William Mayes - before joining MASA as Executive Director in 2005, William served as a superintendent for more than 17 years at both the local and ISD levels. His most recent position was superintendent for Huron ISD in Michigan’s “thumb.” William is committed to developing leadership and unity within our membership, and to finding new ways to support school administrators in their critical role of helping students succeed.
Dan Schultz serves as Senior Development and Policy Advisor for the Michigan Virtual University and as a consultant working with Michigan State University's College of Education. Dan has helped organize and lead several MSU International Study Tours to China and has worked closely with the U.S. China Center for Research on Educational Excellence and the Confucius Institute at MSU to create partnership opportunities for schools and online courses for students to learn Mandarin Chinese.  Previously Dan served in key management and policy roles at the Michigan Department of Education where he was assistant state superintendent and director of technology and grants. He provided leadership for the Department's technology planning and policy initiatives and coordinated state and federal grant programs for the State Board of Education.  Since 1981 he has coordinated the Michigan Education Policy Fellowship Program. His policy experience includes service as an elected trustee on a school district board of education.  He is the recipient of the MSU College of Education Alumni Association's Distinguished Alumni Award and the Institute for Educational Leadership's National Leadership Award.
Kathleen Straus was first elected to the State Board of Education in 1992 and was re-elected in 2000.  She is in her fourth term as President of the State Board, elected by the Board.  She has served as staff director of the Senate Education Committee, as director of governmental relations for the Michigan Association of School Boards, and president of the Center for Creative Studies in Detroit.  She holds a BA in economics from Hunter College, and did graduate work at several universities.  She is the mother of two adult children and the proud grandmother of four outstanding grandchildren.

Elizabeth Bauer was elected in 2002.  She is a self-employed international consultant in human rights and civil society, and a former executive director of the Michigan Protection and Advocacy Service.  She holds a Bachelor's degree in religions from Mount Holyoke College, graduate studies in speech pathology at University of Minnesota, Master's degree in education for exceptional children at Ohio State University, and doctoral studies in education administration from Michigan State University.

Carolyn Curtin was elected in 2002.  She is a homemaker and volunteer.  She is a former member of the Evart School Board, and the Mecosta-Osceola Intermediate School Board. She attended Ferris State University. 
Dr. Dongping Zheng, PhD., received her doctorate in educational psychology from the University of Connecticut and is currently an Assistant professor at Michigan State University. Her research focuses on technology affordances for second language acquisition and learning in cross-cultural settings, and technology integration into K-12 and teacher education. Her expertise in the field of education includes instructional design, web design and development, and teacher training.
Dr. Chun Lai, Ph.D., received her doctorate in Educational Technology and Educational Psychology from Michigan State University. She is currently an assistant professor at the College of Education, Michigan State University. Her research interest is to explore the use of technology to understand the nature of second language acquisition and to facilitate second language learning and teaching. Her specific research areas are the affordances and constraints of computer-mediated communication for language learning and the instructional design in online foreign language learning.

Dr. Paul Conway is a Senior Lecturer in the Education Department at University College Cork (UCC) - National University of Ireland, and currently President (2008-10) of the Educational Studies Association of Ireland (ESAI). He is a graduate of St. Patrick's College, Dublin (BEd), Boston College (MEd) and Michigan State University (PhD in Educational Psychology). As a member of the Junior Cycle Review Committee, an overarching committee of the National Council for Curriculum and Assessment (NCCA) in Ireland, he is involved in advising on and developing curriculum and assessment policy for students in post-primary (secondary) education. His research articles have appeared in a number of journals including Teachers College Record, Journal of Applied Developmental Psychology, Teaching and Teacher Education and Studies in Educational Evaluation.  He has co-authored a number of books/research monographs including: International trends in post-primary mathematics education: Perspectives on learning, teaching and assessment (with Barry Sloane, formerly US National Science Foundation [NSF] and now at Arizona State University) and The Digital Pencil: One-to-one computing for children (with Jing Lei, Syracuse University and Yong Zhao Michigan State University), and is co-editor of Irish Educational Studies. His current research (in collaboration with Kathy Hall, Rosaleen Murphy and Anne Rath) involves undertaking a review of teacher education in eight countries commissioned by the Teaching Council, Ireland. He has been a guest speaker at conferences in China, Ireland, Australia, England and the USA. 
Robert C. Purcell, Jr. is Vice President of Global Planning, Sales and Strategic Alliances for General Motors Powertrain. In this capacity he has responsibility for Powertrain Portfolio and Technology Planning, Sales and New Business and Alliance Development worldwide. He is also a member of the Corporate Energy and Environmental Strategy Board (EESB) and Global Product Planning Leadership Team (GPPLT).

Purcell began his career with General Motors in 1981 at the Pontiac Motor Division in the Forward Product Programs group. During the 1980’s he served in a variety of finance, program management and planning positions, and was appointed Manager of Finance and Planning at the Buick-Oldsmobile-Cadillac Powertrain Division in 1988. He later led GM’s Powertrain Planning group until 1992 when he was named Director of Business Planning for GM North American Operations. In 1993 he was appointed Executive-in-Charge of Corporate Strategy.

Purcell led GM’s Advanced Technology Vehicles group from 1994 until 2002, first as the head of the Electric Vehicle Program, which produced the EV-1 electric car, and later as head of all Advanced Technology Vehicle operations.

In 2002 he returned to GM Powertrain as the Group Director of Powertrain Planning. He was later named GM Powertrain Vice President of Global Planning, Sales and Strategic Alliances in 2007.
WORK GROUP NOTES

Michigan needs to…

· Define what “world class” means

· Stop whining and start strategizing on how we are going to strike a balance with the stakeholders we don’t control

· Once we’ve defined “world class” we need to benchmark best practice

· Make our own “picture” of best practice – access current reality, make a plan to fill the “gaps” 

· Look to the future not to the past “shake up the mental model” 

· Create partnerships with other states that reject the federal push towards isolationism 

MAISA should…

· Continue to impact legislation 

· Leverage each ISD’s capacity strategically so we are not duplicating products 

· Develop strategies to promote trust, communication, and cooperation between service agencies

· Ditto the above between ISD’s and the MDE

STANDARDS

· Holistic and targeted “POWER”

· For teachers (incentives) 

CURRICULUM FOCUS

· Depth rather the breath 

ACCOUNTABILITY

· Supportive not punitive

· Shared responsibility 

Steps MAISA can take to create world class in MI…

· More focus on vision for state

· Creating urgency of need to change with parents/schools

· More “global talk” from ISD’s 

· Facilitate fine arts through the ISD’s (and language too)

· High quality teacher training (share best practices) 

· Training/mentoring the “next generation” of admin

· Work on deregulating early childhood barriers 

Actions for “world class”…

· Understanding of our competitors (both culturally and academically)

· Languages

· Teacher training

· Future – think five to ten years out

· Broad – arts, humanities…

· Analyze and disseminate best systems in Michigan 

· Team solutions

· Early childhood emphasis 

· Outside forces – legislature, economics, unions

Who is world class now?  What is it?

· Data

· Evidence

· Agreement about student learning needs/performance

· Group statistics do NOT necessarily define world class

· Crystallize the mission – what is success?

· Do we compare and compete or create brand new model?

· A system where achievement is the constant and time and location is the variable

· Invest in teacher preparation and ensuring quality 

ISD/MAISA Role…

· ISD’s become org to use variable assessments to demonstrate student success (include follow up with successful/not successful students)

· Join as entire field/community of interest in supporting/leading student success once “World Class Education” is defined

· Conversations about what is world class/development of scenarios of what it looks like

· Intensive professional development with current teachers

· ISD’s are authorizers of Administrative Certification 

STANDARDS

· A few focused highly relevant standards – includes social expectations

CURRICULUM 

· Knowledge development

· National curriculum 

· Focus on problem solving and attitudes 

ACCOUNTABILITY

· Based on data/research 

· Constant/continuous assessment 

· Helpful not punitive 

World Class Education/Actions for Michigan…

· Build a sense of urgency with all stakeholders to increase societies valuing of education – and to build collective will to improve that education

· Accept responsibility for building this collective will and help members do the same

· Elevate material and social status of teachers – and then restrict entrée to field to top students, building a more highly qualified teaching staff (12 months/40 hours)

· Advocate for higher standing and stricter controls for profession

· The high school requirements are a good start but need to build capacity, competence and collective will

· Build collaboration – measure/share 

STANDARDS

· Using data driven development of standards

· Relationships to real world

CURRICULUM 

· Future driven 21st Century related to global, regional, local economies/societies 

ACCOUNTABILITY

· Smart accountability 

· Cohesive, consistent 

· Flexible

· Rigor 

What will it take to be world class for Michigan…

· Public will building – Importance 

· Vision/Mission/Strategies – measures of success 

· Define success/world class standing – skills, knowledge for future 

· Define leadership triangle

MAISA - Systems Thinkers…

· Assist to assemble the key stakeholders to begin public will building

· PR entity/PD entity 

· Work with LEA’s and own ISD/RESA’s on deployment 

STANDARDS

· Maintained rigid standards for teacher prep

· Set national targets

CURRICULUM 

· Mandated national curriculum 

· Allow teacher “customization” of the curriculum

ACCOUNTABILITY

· More narrow scope – clear targets

· Not punitive 

· National spirit 

What must Michigan do to create a world class system…

· Consistency – curriculum

· Develop uniform data collection system

· Use data to make decisions

· Create a culture where education is valued at ALL levels

· Play to win mentally

· Focus on learning not teaching (adjust teaching style to meet current needs)

· Teacher prep and continued PD

· Adequate and stable funding

· Work with legislature – shared vision 

MAISA...

· Work with ALL stakeholders – shared vision – to create consensus (identify stakeholder)

· Gatekeeper of vision/direction

MAISA actions…

· Engage districts, community, associations into vision – lead educational dialogue 

· Stronger partnership with businesses 

· Challenge businesses and others (churches) 

· Calendar, early childhood

· Celebrate innovation – don’t leave people hanging

· Use collective powers of 57 org.

Actions…

· Identify components 

· Clearly define expectations

· Educate communities about importance of education

· Within education community – need for change/world class not felt – unions – parents – boards – admin

