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THE WORKSHOP REPORT TC \l1 "THE WORKSHOP REPORT
This report is written in the order of events, as they occurred.  The report is a compilation of collective statements developed from the flip chart notes taken during the workshop.  

It must be emphasized that these are collective statements and not consensus statements.  They represent the views of all the participants, but not all participants would agree with all the assertions in the statements.  These can be, and many will be, developed into consensus statements.  

The process is defined as the report progresses.  Consensus seeking and community building insights are inserted into the report at the time they were presented.  Reading this report will allow the participant to re-experience the session, and to recall the beliefs, the process and the art for seeking consensus.  

In reading this report, remember that these are real words, expressed and recorded by real people.  This is not a professional report that replaces the personal statement with technical jargon.  Very little filler information has been added to the individual statements.

Each statement in this report is intentional.  All the words have meanings, both individually and collectively.  Read it closely, read it well.  This report is significant.

The questions that served to create the information are stated at the beginning of each task.  These can be used as a model for additional sessions.

The process for developing collective statements is in the APPENDIX.  


* THE CIRCLE TC \l1 "* THE CIRCLE




IF YOU:






LISTEN WITH RESPECT...







UNDERSTANDING,








TRUST,









LEARNING,






A NEW TRUTH,







GROWING,








RESOLVING









ADAPTING










WILL RESULT.


* GROUNDING AND GREETING TC \l1 "* GROUNDING AND GREETING
The session began, as it will each day, with a grounding.  This activity is done to establish relationships, to gain initial information for the facilitator.  

If the group is large, small groups are formed to do the grounding.  The larger group is divided into smaller groups.  The participants "count off".  Since people tend to cluster together in like groups, or comfortable groups, this activity will separate them into "unlike" groupings.  This is done purposefully to create new relationships.

The participants in the groups then experienced grounding and the greeting circle.  This was followed by the closure on "feeling and learning".


* INSIGHT ON GROUNDING TC \l1 "* INSIGHT ON GROUNDING
THE QUESTIONS:
*
"INTRODUCE YOURSELF AND YOUR RELATIONSHIP TO EDUCATION."

*
"WHAT ARE YOUR EXPECTATIONS OF THIS WORKSHOP?"

*
"TELL US HOW YOU FEEL ABOUT BEING HERE"

This is a simple grounding task that does the following:

*
Establishes a model for listening with respect, a  knowing that each person will be heard.

*
Establishes a verbal territory for each participant, a sense of potential equity..

*
Requires access to both the left and the right brain, engaging the "whole brain.".

*
Allows apprehensions and hopes for the meeting to be    expressed.

*
Allows participants to express hidden agendas (like leaving early, a flat tire, a sickness, etc.)

*
Brings people into the "here and now."

*
Provides initial information to the facilitator.  

Grounding is an important activity to start any meeting with.  We all come to meetings with some measure of apprehension or uncertainty about what will happen.  Grounding allows this apprehension to be stated.

This activity introduces the circle and the notion of listening with respect to each other.  It is important that the facilitator listen fully to each person so they may experience being listened to.  Once listening with respect has been established in the room, it becomes a model thereafter.

Using the circle allows each person to occupy the room with the sound of their voice, establishing verbal territory.  Once a person's voice is in a room, it becomes easier to speak, especially if they are listened to.  The sound of an unchallenged voice is a rare event for people, and this helps to allay the fears of those who are apprehensive.

We also come to meetings with recent past events (like a flat tire) or time concerns (like another meeting that will occur later) on our minds.  If stated, these can be responded to, or may just become less important in the telling.


* INSIGHT ON GROUNDING (Cont.)
When you introduced yourself to another person, you accessed the left brain -- the file cabinet for your knowledge.  You took information from the past and used it for the present or the future.  Thinking brings you out of the present into the past or the future.

As an example, think of the last time your boss asked you into the office.  You probably wondered, "What did I do?", and began to think in the past about what you could possibly have done to cause this request.  Or, you may know what he or she wants and you begin to create a scenario in your mind about how you are going to deal with this situation.

On the other hand, when you talked about how you felt, you accessed your right brain -- the intuitive sensor, which reports on the here and now.  This moment of here and now is important to consensus because it allows you to tap your creativity -- your wisdom.

Feeling brings us an awareness of how we are now, internally, with our emotions.  Sensing makes us aware of what is going on externally.  Each brings us in the here and now.  Each "grounds" the person.


Thinking  =  Past or future.


Feeling   =  Present, here and now, internally.


Sensing   =  Present, here and now, externally. 

THINKING/FEELING/SENSING ARE ALL ATTRIBUTES THAT YOU WILL USE IN SEEKING CONSENSUS.

* THE GREETING CIRCLE TC \l1 "* THE GREETING CIRCLE
The facilitator is instructed to move inside the circle and greet the person to their left; then continue inside the circle, greeting each person in turn.  Those who have been greeted follow the person who greeted them inside the circle.  When the facilitator returns to his or her original location, those inside the circle will continue to greet them, a second time.  This time, the person inside the circle is the greeter, not the greeted.  This balances the circle.

No ritual is older, and none more anxiety ridden, than that of greeting each other.  The natural tendency of individuals in groups, is to seek out those who they are comfortable with, those who are like them.  This is "group think" behavior, that limits the information base of the individuals.

The greeting circle establishes the opportunity for all participants to meet each other, friends and strangers.  

It allows the anxiety and apprehension of the individuals to be confronted, encountered.  It releases energy into the room, in the sound of high voices, laughter, slaps on the back, hugs.

It allows people to meet the person, in place of the role, or stereotype.  As a result, it reduces the intimidation that people tend to perceive with each other.

It opens up communication, allowing each person to seek a common interest or topic.  It provides a basis for knowing people.  It establishes a sense of community.

By being both a "greeter" and a "greeted person", the concept of balance is introduced.  This causes the individuals to go beyond the ritualistic first greeting, to finding a more real and common interest.

It is uncomfortable, apprehensive, uncertain and sometimes feels "fake".  Yet, it is a necessary activity if the group is to open communications.

The activity has meaning only if the two questions are asked and answered after the greeting.  These two questions allow the individuals to be grounded again, and to learn from the experience.


*  AN ADAPTIVE LEARNING PROCESS TC \l2 "*  AN ADAPTIVE LEARNING PROCESS
*
WHAT IS THE SITUATION OR THE EXPERIENCE?

*
HOW DO YOU FEEL ABOUT IT?
*
WHAT DID YOU LEARN FROM IT THAT WILL MAKE YOU SUCCESSFUL?
These questions allow individuals to process any experience, to make sense out of any experience, to integrate the experience into their being.

The question "how do you feel" allows the person to react out of the situation with their emotional content.  This allows expressions of anger, apprehension, doubt, as well as acceptance, excitement, support.  

This reactive, or emotional material, must be expressed first to allow learning to take place.  Otherwise, the experience is left external to the person.  It grounds the person in the moment, allows people to be real.  It is OK to be angry, or excited.

The next question, "what did you learn" allows the person to be pro-active, to use the intellect to make sense of the experience.  The question can be linked to the situation:

What did you learn that will help you solve the problem?   

What did you learn that will help you successfully perform the mission?  

What did you learn that will create a sense of community?

This allows the person to relate the experience to the situation at hand.  It integrates the experience into the knowledge base, internal to the person.

THE WORST AND BEST POSSIBLE OUTCOMES OF THE CONFERENCE TC \l1 "THE WORST AND BEST POSSIBLE OUTCOMES OF THE WORKSHOP 
The participants were provided the opportunity to express their worst and best outcomes for the Conference.  The facilitator asked the two questions listed below separately.  The participants recorded their answers on 3 x 5 cards while in the small groups.  This brings silence to the room.  The participants then expressed their answers individually to the small group.  The individual statements were recorded on flip charts as they were expressed.

The facilitator is asked to select another facilitator from the group, and then become the recorder.  This allows the position to move to other members of the group.  This instruction is given in all the later activities.

The worst outcomes are all recorded first, then the best outcomes.  This leaves the image of the best outcome in the participant’s minds.

This task allows each person to express his/her worst and best outcomes.  It also allows silence, or quiet, to be present while writing.  This allows each person to go internal, to relax, and to become balanced.

The individual statements were developed into collective statements to represent the collective view of the entire group.  These collective statements follow.  These represent the collective vision or mission of the participants for the workshop.  They are not consensus statements, but can be developed into such statements.

The process for developing collective statements is in the Appendix.

THE QUESTIONS:

WHAT ARE THE WORST POSSIBLE OUTCOMES OF THE CONFERENCE?

WHAT ARE THE BEST POSSIBLE OUTCOMES OF THE CONFERENCE?
WORST POSSIBLE CONFERENCE OUTCOMES

What We Don’t Want

Walking away with no knowledge and feeling that my time was wasted.  I don't plan on spending three days! But, I waste time, and get no new ideas. I don't meet anyone new, and I'm not challenged in my thinking.  Therefore, my time feels wasted.  Leaving and feeling my time was wasted.  I am bored out of my socks.

We have learned nothing.  Wasted time and no impact.  I don't learn anything.  Not learning anything. I will leave with no more information than I had before the meeting.  We do not learn or bring back any new ideas.

I will not learn anything useful to my community schools, position, profession, etc.  Not learning useful information I can take back to my organization.  That I find little value in the experience in terms of what I can take back to my district.  Not leaving with something usable.  Getting no new ideas from the meeting.  Learning too many "new" things to implement when I get back to my job on Monday.

A lack of accomplishment and unity of purpose.  A lack of will to tackle the tough issues. Not having something to take back to my counties that can make an impact to improve student achievement.   Talking about world-class education and nothing results. 

The next steps are not identified or are not followed up on.

That there would be a wide disparity among members regarding what education looks like in Michigan in the years to come.  Contention within our organization, resulting in the individuals rejecting the need to work together for the sake of children.   Failing to challenge all current SOP which are not always in the best interests of the students and families we serve.   Backtracking to old excuses.  

Leaving without new knowledge and awareness, wisdom or stronger relationships. Missing information first hand.  We have focused on the wrong work.  A focus on budget woes. People are not happy with the conference.

A failure to gain additional skills and knowledge and a failure to implement any change.  Getting a false sense of security that if we just worked harder that our outcomes will improve.  Nothing changes.  Business as usual.  
A crisis in the district that requires the superintendent's attention. A crisis in the office. Personnel problems.  The Indians will take over the tribe while I'm gone!

Not being available back in the district for an important decision(s) that needs to be made.  Missing something important at home or the office where I am needed.  Missing an important task or issue that others need or want to have significant input toward moving the issue forward.  

I may not be available to counsel staff that may need or want support, personal or professional.  With all else that could happen the very worst would be something happening to one of our special education students in summer school in the district, and not enough Administrators are there.

I fall behind in the end of the fiscal year job tasks. To many e-mails. Work back up.  No newsletter.  No board agenda.  Some things don't get done.  I get fired.

Some family crisis could occur.  My wife will buy a lakefront property, while we are here! My wife is with me and will be shopping all the while we're here. I could go home broke.   Home construction, going bad.

Lost time with my family, and miss new important experiences.  I'll be three days older, with less time to do what I want to do.  Missing celebrating my 33rd wedding anniversary with my husband.

Bad food. Food poisoning. Fire

I can't think of any.

* WORST/BEST/POSSIBILITY TC \l1 "* WORST/BEST/POSSIBILITY
Worst Outcomes:  These are feared future outcomes, often based on past experience, with  a presently experienced emotion and physical reaction.  When people believe them, they affect their perceptions, beliefs, values and strategies.  They tend to be self-fulfilling prophecies when strongly held.

Best Outcomes:  These are hoped for future outcomes, sometimes not previously experienced, but intensely imagined, with a presently experienced emotion and physical response.  When people believe them, they affect their perceptions, beliefs, values and strategies.  They tend to be self-fulfilling prophecies when strongly held.

Possibility Thinking:  An acknowledgment that both worst and best outcomes are present and inherent in each moment, up to, and often after the event.  This balanced view allows the movement toward desired outcomes. 


* WORST/BEST OUTCOMES TC \l2 "* WORST/BEST OUTCOMES
*
What Are the Worst Possible Outcome of this Conference?

*
What Are the Best Possible Outcome of this Conference?

In this task, we explore the fears and the hopes of the participants.  It is more important to explore the worst fears before the best hopes.  Fears are uppermost in the minds of those who are apprehensive, uncertain, unwilling.

It is normal and right to fear the worst outcome of any situation.  As an example, think of a time when you were sleeping and the phone rang early in the morning.  What did you think?  How did you feel?

How about the time your child ran toward the road?  How did you react?  Did you yell to him and demand he stay away from the street?  Even though there are no cars there, you experience the worst possible outcome -- THE CHILD BEING HIT BY THE CAR!  Not only that, you feel the potential emotion of that moment just as if it happened.

In such a way, people fear the worst outcome of any situation and operate emotionally out of that fear just as if it were really happening.  This is a major motivator for most conflict.

Once your fears have been adequately expressed, then your hopes seem more possible, easier to express and believe.  This also leaves the images and words of the best hopes in the minds of all the participants.  This is the image that will guide their thoughts and behaviors during the workshop.

All events/issues have a potential worst or best outcome.  Either is possible.  Typically, some of us choose to focus on either the worst or the best outcome (Pessimists and Optimists).  When these views become pitted against each other, we tend to see the worst outcome or the best outcome as the exclusive possibility.  This results in polarization of views.

The best outcome is often not experienced by people in conflict because they get focused on talking about the worst possible outcome.  Rarely does anyone acknowledge their worst outcome as they can move to the best outcome.

The best outcome is just as possible.  It is a way of expressing the potential in any event or issue.  It is a goal, a direction, that all can agree to seek.  It focuses on the positive efforts of people who are seeking the best.  Consensus recognizes the possibility of the worst and the best outcome.

BEST POSSIBLE CONFERENCE OUTCOMES

What We Want – Our Purpose
Gaining and maintaining Michigan's global position. Michigan becomes a state with world-class education, like Singapore.  Michigan leadership and governance of public education begins to become world-class in its policy and strategy development for education of students in public schools in Michigan.

We work together to accomplish steps towards systemic improvements in Michigan's education system. New perspectives, ideas and possible implementation strategies for the future.  

A focused vision for the future of education in Michigan.   Going home with a clear collaborative vision and mission of the reinvention of education.  You will expand your vision of what is possible. Establish a new vision.  Get the focus on long term.

Consensus among ISD’s on how to start to improve Michigan education.  Commitment to a unified. I S. D. statewide plan for change, addressing the needed changes for students to achieve and create a better future for Michigan.  Get all on the same page. A direction that the group will be somewhat unified on.  Develop clear policy objectives, with full support of all ISD leaders.  

A focus and plan on how to provide the best possible education system for the state in a responsible fiscal manner.  Leave with an action plan to become a better professional, leader, and individual.  A commodity with a plan will have been developed and deployed.  Generate, to implementation, ideas that will promote necessary change.  Deciding how this organization is to move forward, holding those in charge accountable to make that a reality.

A clear message to share with local districts that there is hope for public education in Michigan.  People address scarcity by building a new system and listening to one another.  

That MAISA and its members gain insight and identify how to impact and raise student achievement and opportunity.  Coming up with ways, ideas etc. to improve education for students for their and Michigan's future.  To dialogue about the support of the current Joel Sheltrown bill which would allow students different pathways to the same Michigan diploma

We will take back new ideas that will make a possible difference in the lives of students.  We will engage in a significant dialogue that leads to substantive change in how we run our schools.  The time I invest will build an array of new ideas, fresh perspectives and invigorate me to lead others. I will find ideas to improve educational opportunities.  More views wider scope. New ideas. Share information. Get refreshed mentally.  Challenge some of our SOP.  No excuses attitude eliminates but/can’t.

A unified commitment to advance the best solutions for educating our children. Whatever these solutions may be!  Look at our services from the perspective of the students and families we serve. Greater leverage as service agencies to move student learning forward.

Ultimately, we re-imagine the planning and implementing of quality ideas and initiatives for student success.  Decisions made will have a direct and positive impact on student learning.  Renewed energy and focus on what needs to be done to help all students succeed.  How to spend, ARRA dollars

I will become a leader for my two counties, as we re-imagine future programming for our area.  I will leave here a better leader and more apt to lead our county superintendents to the next level.  I am learning something that can help me help our local LEA’s work with children and or, more money.  I am energized, I make a difference. 

I will learn methods to bring local districts to gather and work collaboratively with each other.  New collaborative opportunities are identified and started.  Collaboration to redefine ISDS/ESAS.

We come back with a specific strategy to make school operations in my region more efficient.  Learning new ideas via the entire conference (speakers, group discussions, networking, etc.) to take back to my district. 

Or that I gain an insight or two that can help our agency improve teaching and learning.  

Time with other educators who have vast experience and knowledge base.   That I find a resource person or concept that can be shared with others in our Association.  Meeting new people and developing potential client relationships. Creating a network.

More jobs for more people of the state.

The opposite of the worst.


THE RELATIONSHIP ISSUES CONFRONTING THE EDUCATORS TC \l1 "THE ISSUES CONFRONTING THE EDUCATORS
The participants experienced a process for working with groups that are in an emotional conflict situation.  Under this circumstance it is difficult to record directly to the easel.  The recorder normally can’t record fast enough, and the speakers resent being held back while their words are recorded.  The process normally begins with a panel.

A panel people presented their view of the unresolved issues confronting the educators in Nebraska.  These individuals represented different perspectives: Superintendent, Principal, Teacher, Board member, etc.

 SEQ CHAPTER \h \r 1The Questions:

*
What Are the Relationship Issues Confronting the Educators in Michigan?
*
How Do You Feel about the Situation?

The participants then formed six small groups.  The panel member became the facilitator for the group.  The members answered the same questions:

After listening to each other, the participants wrote down the key issues confronting the educators on a 3 x 5 card.  The facilitator picked a new facilitator and became the recorder.  These statements were then recorded.  The recorded statements were developed into collective statements.

Writing down a summary of the key issues makes the members responsible to create a common knowledge base beyond their individual view.  It also introduces silence, an opportunity to balance each person's energy, internally.


* MANAGING AND RECORDING EMOTIONAL DISCUSSIONS TC \l1 "* MANAGING AND RECORDING EMOTIONAL DISCUSSIONS
When the situation being confronted, or discussed, is emotional, it is difficult to record directly to the easel.  The recorder can’t write fast enough, and is continuously interrupting the speaker.  The speaker begins to resent being interrupted.  The attention of the group tends to focus on the easel instead of the speaker.  This process is intended to change all that.

The intent is to let the speaker be the focus of attention, to allow the speaker to be emotional, to express his or her feelings directly to the other members of the group.  The information is then summarized by the members of the group for recording to the easel and reporting to the larger group.

STEP 1:
A panel is formed which includes representatives from the different groups represented.  The purpose of the panel presentation is to create the arena, or focus, of discussion.  Normally, the panel members are advised of their task shortly before their presentation.

STEP 2: 
Small groups are formed, with the panel members as the facilitators.  The members of the groups answer the same questions as the panel members did.  The focus is on the center of the group, the tones of voice are often emotional, the group is often seen to be leaning their heads inward to the center, nodding in agreement, or disagreement.  Sometimes voices will be raised.  The facilitator must work hard to foster people speaking in turn.

STEP 3:
The 3 x 5 cards are passed around by the facilitator.  The members record what they heard others say on one side of the card, and what they said on the other.  This requires that people listen to others with respect.  It fosters a communal feeling as others recognize they were heard.

This activity brings silence into the room, a counterpoint to the sound and emotion of the previous step.  The center of focus is internal, rather than external.  The process is deliberative rather than emotional.

STEP 4:
The facilitator picks another facilitator and becomes the recorder.  The information on the cards is recorded to the easel.  Participants hear their issues expressed by others, and feel acknowledged.  This positively changes the relationships among the members of the group, increasing trust, fostering open communications.  The focus is on the easel, and is deliberative and logical.

STEP 5:
The individual group reports are read off to the larger group by the recorder, so the information for the entire community can become common knowledge.

STEP 6:
The information from the entire community is developed into collective statements and reported to the larger group the next day.

STEP 7:
If needed, the collective statement is then developed into a consensus statement.

RELATIONSHIP issues that need to be addressed 
to create a world class education in Michigan 

To establish a world class educational system in Michigan we must be deliberate in our discussion, involve all stakeholders and define a process with benchmarks and timelines.

The system is ready to snap and when it does the time will be right for change. 

· Facilitating change will be challenging but we must begin the discussion.   School boards offer the challenge of resistance to change. 
· The time is now for change.  The management issues must be addressed to implement change.    

· I hope change comes as a result of this opportunity before the system snaps.  

· The system must be moved to world standards – consolidating one piece of this system may result in disaster.  First do no harm… Stretching the system until it breaks (snaps.) 

· The system may need to break in order to be re-imagined.

We must all agree on a definition of world class education.   

· To effect change we need representation of all groups in the discussion of a world class education – legislators, educators, unions, teachers, students, board members, etc. 

· What is world class? What constitutes a world class education? We need to have a process for building a collective vision of what a world class education is. 

· We need a process for getting folks together to define world class education system? What is a World Class Education? There is no clear understanding of what a world class education system is. 

· We must all understand what a World Class Education system is so we can all move in the same direction together. We need clear definition of world class.

Get other factions in this experience. This is unchartered territory and careful and strategic decisions are imperative.  Decide who our audience is.  

· The need to have the MEA at the table before any real reform can happen. The actual unions need to come to the table – not hired negotiators. Union is a major player and won’t come to table. Unions must be brought into the conversations. 

· Need MEA involved in discussion to make world class schools, this is where rubber meets the road and we don’t need road blocks. Involve and form relationship with business community.  Involvement of MEA, business/industry, and parents in conversation of what a word class education should look like.  The MEA needs to be a positive participant.  

Bring parents to the table. Parents, the most disenfranchised, need to be brought to the table.  

· Parents are more educated now and have access to information and resources and expect more from schools then the factory model of education.  

· There is a need for parent involvement/ownership. We can’t forget to involve and engage parents in understanding the relationship between globalization and education.

issues that need to be addressed to create a world class education in Michigan (cont.)
Boards of education can be persistent watchdogs of status quo thinking. Boards of education at local level are significant gatekeepers. 

· Build local boards of education.   School boards will play a critical role.
· Time for a Con-Con for Educational Reform. Wonderful time to be in education because of so many opportunities. 

· We need to focus on educating our communities. 

Legislators should only be concerned with establishing laws and leave education to experts. 

· As a country/state we’ve become so strong with laws and policy that we cannot change.  Aligned and informed policy making. All of the rules and regulations stop the flow. 

We need to challenge ourselves to truly imagine new possibilities and community involvement from all groups is crucial. 

· Business and industry need to participate.  The economy gives them a reason to be involved.  We need a process towards world class schools, need parents involved in this discussion, need business involved. 

· Involve Community, Business, and Industry.  Community involvement is imperative. Community engagement is required for change.    

· Students need more involvement in the process. LEA-ESA needs and services offered discussion. We need to partner with and engage our communities. 

· Community partnerships to challenge us to think differently.  

· The ISDs are in perfect position to be a major player going forward. Put the ISD in the community.   

· School boards part of discussion.  School board members must be included in the process.

· We need to have better/more communication with MEA/LEA school boards could have major influence on world class education.

The need to listen with respect, to foster good relationships and build trust.  There must be trust, honesty, and transparency.  

· Listening to students. Listen to the most needy student.   Trust, honesty, transparency.  Honesty, trust, transparency, openness.   

· Student-centric and student-run learning management decisions. The student needs to be at the table. 

· The need for the end of tenure limits so that legislators/schools can develop stronger relationships built on trust and respect. Have to build relationships with school boards and between school boards building trust. More about how we form relationships (trust, sincerity, empathy, etc.).  

· Trust the key in any relationship.  

issues that need to be addressed to create a world class education in Michigan (cont.)
Student relationship with choice and voice in their own learning is critical. It is time that we respect the needs of the learner. 

· Change the teacher-student relationship so student feels part of process and of being heard.  Teacher – student voice. Grassroots where student voice and choice will drive the change.   

· Giving students and parents a voice, choice and control over their own learning is the key outcome.   Must pay attention to our customers and open our ears to their needs and ideas.  

· All stakeholders feel they have the right to weigh in on how education system should operate because they all went to school (legislators, school board members, parents, and teachers.)   

Regulation and accountability are coming at us at such a rate today that we don’t have time (or take the time) to address relationships the way we should.  

· The task of building relationships with the various groups is daunting.  Relationships among educators and stakeholders hold the key to success.  

· That nothing quality can be accomplished without quality relationships at all levels. All about relationships (quality.) Labor relationship must be addressed. 

Not who – but how do we form a relationship with all those we interact with in our role as superintendent.   Relationships between districts need to be non-threatening.   

· Work on the quality in the relationship.  Relationship between political parties.  Relationships with internal staff need to be reinforced to effect change. 

· Relationships between families and schools are important. The need for good relationships between the district superintendents we serve – the superintendents need to work together. 

· Relationship among neighboring districts – competition.       

We must build positive relationships between teachers and students.
· We need to build relationships between teachers so that learning from each other helps kids learn.  Relationship between teachers – develop lessons.  Need working relationship with policy leaders to influence outcomes for students.  

· Build/enhance teacher-student relationship. Student/teacher – must improve relationship. Need a positive relationship between teacher and student. The student/teacher relationship is one of significance.  Most important relationship between teacher and child.

· Most important relationship is between teacher and student, without this nothing else matters.     The student/teacher relationship is still the most important. Student to teacher relationship is most important, if not learning will not take place. 

· Relationship between student and teacher is most important. The most important thing is the student teacher relationship. Relationship with students.   

issues that need to be addressed to create a world class education in Michigan (cont.)
We need to foster relationships with our parents as our customer is critical. 

· Relationship with parents. Parent relationship is critical in moving education forward. Need to address relationship with parents/communities as to what education is about. 

· Our relationship with our parents is a critical piece in moving education. Strong relationship with parents.

We need relationship between districts – equity. 

· Relationship between democrats and republicans in legislator needs to be developed.  Relationship with and among our legislators. 

· Develop better relationship with legislature.  Relationship between house, senate, governor, MDE supt.  

· Relationship between LEA board and their own Superintendent not always good.  Need to develop relationship between LEA neighboring boards within our region.  

We must build relationships with our community. 

· Relationship with community. Relationship with our at large community. Develop relationships with the community. Relationship with community.   

· Important to engage the community in a positive relationship.  We must build the capacity and relationships with our communities. 
· The relationships between our communities and acceptance and understanding of diversity ~ cultures, ages, nationality, etc. is needed.

· Community discussion involvement. Community discussion/involvement. This framework needs to extend to having more people involved (MEA, legislators, etc.) Need community and parent involvement and buy in to change the system. 

The knowledge economy has broad implications. 

· We can’t be a 100% knowledge based economy must balance goods, manufacturing and industry, and knowledge. 

Nervous about policy being developed on the fly (change should be purposeful.)

· Legislative realm must not be micro-management. 

· MEA becoming too militant up top, not informing members of truth.

· Nervous.  – Nervous about the future –    Morally outraged/ashamed.    – Concerned that we proceed carefully into this uncharted territory.   
· We want evolution for our system not a revolution.  Evolution vs. revolution. 


IT'S IMPOSSIBLE!tc \l2 "IT'S IMPOSSIBLE!
Once people have developed a "best possible outcome," they normally respond in disbelief.  "It's impossible!" they say, either verbally, or through their behaviors.  This is especially true of people who fear worst possible outcomes, and are successful in making them happen.

This is a normal response.  It can occur in the form of laughter as the outcomes are read; or in snide remarks about "motherhood statements;" or in questions that express doubt about the wisdom of the mission.  These are all worst possible outcomes statements and behaviors.  They express the fear that the best possible outcome is not possible. 

This occurs anytime people's "bubbles of belief" are stretched.  I visualize people's belief system as being in a large bubble, held in by an invisible membrane, a surface tension created to hold the beliefs inside.  Anything that attempts to stretch the bubble, to cause it to expand, will be resisted for fear that the bubble will burst, the contents released, and the person will disappear.

If the mission is outside their normal beliefs or experience, how can it be possible?  The participants, in small groups are assigned what would be considered to be "impossible tasks:" In this instance they will need to overcome all their obstacles in their situation and make their best possible outcomes happen.

In order to do these tasks, we need to allow the individuals to express their disbelief, their worst possible outcome.  It allows them to bring these fears to the surface, to expose them on the flip-chart, to release the tension and the disbelief.  Note that each of the reasons the tasks are impossible is a belief statement.  

Once this is done, then the person will be willing to explore the possibility of doing it. This allows them to explore another possibility, to expend their "bubble of belief."

The Question:    

*
What Are All the Reasons it is Impossible to Make the Best Possible Outcomes Happen?

When the statements are read off to the large group, I make the comment that all of these are belief statements that will get in the way of fostering their outcomes.

ALL THE REASONS THIS IS IMPOSSIBLE

We don’t know what a world class education is. We will not be able to implement a world class education, we will not trust those who would define a world class education, our government in Lansing will not support the defining or implementing of a world class education, we are all part of the current system inertia.
There is a lack of desire and a desire to maintain status quo. Lack of clarity on what is our target, mirror view vs. window view and my colleagues don’t have the skills, drive, and commitment to the goal, contracts, unsupportive culture. If I had a better: boss, employee, students, parents, community it may work.
There is a fear of change. Teachers will never change, superintendents will never change, and the Board of Education don’t want the change that is needed. Also, we don’t ask our students what they need. I don’t agree with you/it ~ they will never change or do it. There are too many changes and the community won’t support them.

We have always done it this way. It makes a change in only part of the system, and we tried this before. It is too hard to make changes. We can’t change the rules fast enough. We tried this before and it did not work. Nobody has done this before. Good enough is good enough. It was good enough for me.
It costs too much. We don’t have the money, is will cost too much, money. We don’t have enough money. Money! There is no money. We don’t have enough money. There is not enough money. We will lose money this can’t be done because there is not enough money, lack of adequate resources.

There is not enough time. We need more instructional time. There is no time, no help, and no time.   
Small communities will lose identity if we lose school and the core of school. Inner city problems are not our problems, don’t want our kids with those kids, our districts focus is very different than theirs, and teachers if we change and share, the isn’t how we have always done it is difficult and hard to learn.
Our students and parents don’t care, and the unions won’t work with us. We are too small or big.  There is not enough quality staff and unions won’t let it happen. What about the skills of unions, administrators, parents, kids, organization capacity, law, legislature, interest groups, sports, teachers.
We have to deal with diversity, geographic issues, and the unwillingness of adults to cooperate. Self preservation, selfishness, power/control issues to maintain control/loss of control. Personal (jobs), students can’t do work, districts too small/big: geographically, student numbers. Parents don’t care, teacher contract stands in the way.

There are too many competing goals. 

THE WORST POSSIBLE OUTCOMES OF CHANGING/NOT CHANGING

TO CREATE A WORLD CLASS EDUCATIONtc "THE WORST POSSIBLE OUTCOMES OF CHANGING/NOT CHANGING" 
The small groups explored the worst possible outcomes of changing and not changing to create a world class education for the students in Michigan schools.  Normally, the ISD, legislators, parents or students are concerned that Education will NOT change.  Their worst fears generally will focus on the worst outcomes of not changing.

The School Boards, educators, teachers, Unions are concerned that the change will be UNNEEDED.  Their worst fears are generally focused on the worst outcomes of unnecessary change.

Since each group has a different worst outcome focus, their communication is often incompatible and discordant.  Their worst outcomes affect the beliefs, strategies and behaviors of the groups.  They affect relationships so that information exchange is severely hindered.  This actually may foster the worst outcomes of an issue.

These worst outcomes are possible.  They are probably present, at some level, in the environment.  They create the reactive force that develops the actions, strategies and behaviors of the participants.  They often describe the existing situation from the parties viewpoints.

Each of the small groups was assigned a specific viewpoint to explore and express.  This provides the different perspectives of the community of interest.

 SEQ CHAPTER \h \r 1The Questions:

What Are the Worst Possible Outcomes of Not Changing to Create A World Class Education?

What Are the Worst Possible Outcomes of Changing to Create A World Class Education?

the worst outcomes of changing to create a world class education

World class is ill defined ~ it depends how you define world class. Could be reliant on standardized tests, some students are inadvertently left out, could sort and select, you can’t create world class. A new system still doesn’t address issues of equity, some students still aren’t well served, more families and businesses come to Michigan and destroy our natural resources.  

This change is orchestrated based on a popular trend and impulse and is without a sustainable/tangible/thoughtful foundation that it is based on wisdom and respect. There is loss of creativity of current system, implementation dip (loss of whole set of kids), all children NCLB. Unintended consequence is that we may be leaving some student groups behind, drop out rate could increase, we lose programs and it will take years to get them back, all focus is on the top students.
Nothing will change, it will create new classes of haves and have not’s. It will disenfranchise people, the haves will not be able to accept the democratization of education, jobs and roles will be insufficient to employ the broader pool of educators/kids. Too many people will be left behind causing a class of have and have not’s.
There will be a loss of schools as we know them today, with fewer teachers and other staff needed, and no school boards.  With internet and self directed learning, socialization the passing on of stories, the generation divide students will lose physical connectivity.  Loss of personal relationships, creation of unethical/unprofessional education organizations, loss of jobs from system we’ve always had.
More kids fall through the cracks during the transition to a new way of doing business. We lose community support, half hearted implementation resulting in large-scale failure and compromising the future for a whole generation. Students still aren’t competitive, continuing argument over the definition, losing the publics support, poor input – no buy in, thinking were done, realize we weren’t great in the old system.
We finally create it and we have missed the mark – the world has moved on – a day late and several billion dollars short, 3rd world status.  School districts not wanting to change, assuming high standards could mean higher dropout %, defining: getting consensus of what world class education looks like, organizing schools to meet needs of the world class education.
the worst possible outcomes of not changing to create a world class education

We see more of the same. An undereducated, low skill workforce that will face the Michigan economy to continue to decline, which will result in a lower quality of life for its residents. Education stays the same so we give up hope of changing it in the future. When it gets worse, people quit profession, new people don’t enter profession, and people leave state for better education.
Children continue to fail and dropout. USA Michigan and our ISD children will be ill prepared for future and our children will have fewer opportunities than us. We are having students and future workforce that do not have the skills to compete in a global economy, thus Michigan loses more jobs and does not attract new business. Students do not gain the skills and knowledge required to be successful, contributing (employed) citizens. Students not prepared for work/college. 

More US companies will out source work and the US labor force will not be able to fill needed positions.  The US economy will drop further and the US will be overtaken by another country.  Loss of freedom, taken over by another country, economic collapse, total erosion of culture and any semblance of morality, then end of democracy as we know it. 

Michigan is unable to draw and retain smart educated people and smart business and our system fails. Our economy does not recover which lead to lower standards and exodus from MI, Economic decline, lost clients, lost jobs, unprepared graduates, and elimination of public education. Michigan will become a wasteland, new industry and business will not chose Michigan.
We will become a third world country in the future.  Democracy will be changed, crime/poverty will increase.  Michigan becomes a non contributor to the US and world economies, more parents take their kids to other states to get their education, businesses decide to stay out of Michigan taking their jobs with them.
There will be an absence of prosperity (individually, as a community, and as a state/nation), opportunity, self fulfillment.  There are more charter schools and movement away from public schools leading to a loss of faith in the public school system by the community. We lose our creativity.  
The death of public education in Michigan, the advent of separation by class to exclusive private (vouchers and tax credits) schools and public schools for all you others.  

THE BEST POSSIBLE OUTCOMES OF CHANGING EDUCATION

TO A WORLD CLASS SYSTEM
Before describing the changes we want to make, we need to know what outcomes we want created.  These outcomes are the "ends", while the strategies and actions are the "means" to get to the “ends.”  A planning process, decision making process, educational management approach, are strategies and actions, or means to get to an end.

Each group is assigned a separate question to describe the outcomes they want. The participants answer the following questions on the 3x5 card so they have time to prepare a deliberative answer, one that includes their new perceptions, as well as others.  

 SEQ CHAPTER \h \r 1The Questions:

· What Will Be the Evidence We Have Created a World Class Education System in Michigan?

· What Will Be the Best Possible outcomes of creating a world Class Education System in Michigan?

The evidence of a world class education describes the attributes of that system.  The best possible outcomes describes the end result of a desired world class education system.  These are the best outcomes we want from the situation.  They consists of statements which are made in the present tense, as if the mission is already happening.  This is an "active" way to express the mission.

These outcomes will rise from the belief that this is possible, and with the changed positive perceptions of each other.  This will affect the behaviors and the strategies of the people involved.

THE Evidence of A world class system

Our system is able to meet the individual needs of learners yet focused on excellence. We have pride in what and how we do things based on measureable assessments and performance apps.  The system will remain nimble. Our system will have an ongoing institutionalized process for continual improvement. We re-rank well in the standardized data.  Our system is personalized for the learner ~ learning will be personalized. We rank well in standardized data.
The community is a part of the process. They are enthused, effective, hard working, and committed.   They support our need to meet academic and social needs There is respect for others as we all, as a community, develop a high sense of self worth.  As a result they are able to chose and achieve a desired lifestyle.  

We develop abilities for healthy and strong relationship with districts. MDE, higher education institutions, balance between rigor, relevance, and relationships. We all value relationship more than money. People would value family and relationships more than money. 
We develop skills for learning ~ we develop problem solving skills.  We develop knowledge and skills to live a healthy life.  We develop skills for learning anything they want or need to know.   Our students will test in the top percentile in national tests.
All have a sense of self worth and healthy life problem solving skills.  All are good contributing members of their community.  ll students would establish a healthy self image and an understanding of our democratic society (more informed/more civil.)  Inequality in current system would be eliminated or at least greatly diminished.
Teachers are able to get jobs in Michigan. Increase in certification level of teaching vs. today. Teachers work together professionally for the good of students. There will be continuity, sameness and rigor in what and how we teach.
Students are learning to their potential and the students continually redefine their own potential.  Students define their potential.  Students are learning to their potential and attendance will be up in all schools.  There is success in education change.  
All students will have a personalized learning plan. All students have a personal plan with which they achieve their goals according to their plan.  All children will have a personalized education plan.  We have a personalized learning plan ~ personalized to all learners. 

There is an increase in the level of education attained vs. today.  Students will do well in colleges across the state and nation.  More students attend post secondary education.  A
Our students will think of our schools in a positive way. Parents and students would be positive about education.  Children are excited to come to school.  Kids will be thrilled to some to school.   Students are prepared for jobs of the future.  Students want to take classes because all students are empowered to learn. Students want to take classes in school.

THE Evidence of A world class system (cont.)
All students are achieving because we have flexibility for the needs of students. Students will be performing at the highest levels on achievement tests.  As a result there is little or no dropout. 

There are numerous options for student success. We have conscientious students committed to do their part to continue their own learning and to helping others.  Students perform and process for continued improvement. 
Students would graduate with the skills they need to successfully compete in the changing world economy. Our students are college ready as we have a variety of options for student success.  All students graduate and are college ready. Graduation rates would improve Student achievement and graduation rates in Michigan start to align with highest achieving nations. 
The number of college graduates has increased significantly and graduates are finding jobs here. All students will graduate from high school with the necessary social and educational skills to attend higher learning, a trade school, the military, or workforce in the global economy. Our graduates will have access to colleges and/or jobs throughout the world.  Number of college grads will increase.
We have a positive impact on economic development. The economy is prospering. The economy improves because companies chose to locate in Michigan. There is economic development. Michigan’s economy will be the best in the nation with new high tech manufacturing facilities as Michigan’s economy is stabilized. There is a return of jobs. There are jobs for the future. There is no unemployment or unemployment rates go down.  

The housing market will improve and foreclosures cease as people move to Michigan for what we offer their children in school.  There is an increase in the number of students in public schools. Industries will locate here because they know that our schools are the best in the world. People are moving to Michigan and are contribution members of their community.
Democracy will be enhanced and the legislator will stop micro managing.  We are beginning to understand inputs that cause failures. We have a well trained committed staff.   People talk, learn and share.  Money isn’t used as an excuse for not learning.   There are no territorial boundaries as inequities are eliminated. Revisions to Prop A ensure stability of programs.   Statewide accountability is effectively monitored and capacity to intervene for fiscal and academic reasons.
We speak Finnish.  We all speak Finnish and “Swanu Kutsu.” 

 Best outcomes of becoming world class system
OUR PURPOSE FOR A WORLD CLASS EDUCATION
(A Summary)
· ISDs will become facilitators of education change.
· We receive gratification on creating a positive future for our next generation. Students are well educated and we also have well educated citizens. Everyone agrees on a world class system and regardless of where you live ~ you have voice, choice and opportunity. 

· More people come to education.  We have a highly educated workforce that can compete with any state and country.  

· Better communication among involved parties leads to satisfied customers and State pride. All groups that can contribute will put down their pet projects and objectives for the betterment of students. 

· Students are engaged and ready for their post secondary options. Young people remain in Michigan and rebuild a vibrant state, vibrant communities.  There is community and family stability.  

· We have a revived economy and improved standard of living.  Michigan citizens have the best quality of work life, family life, community life, and personal life ~ in the country. We are a global leader in a global economy. We foster collaborative partnerships with business. 

· There are higher paying, quality jobs available than we can supply workers for. We have full employment, elimination of achievement gap, no crime and no poverty. There is a population increase and diminished racial and ethnic divide.  

· Part-time legislature.  Global competitiveness. Scientific discoveries.  Increased technology and scientific discoveries. 

.  
Best outcomes of becoming world class system
OUR PURPOSE FOR A WORLD CLASS EDUCATION
ISDs will become facilitators of education change. MAISA becomes the facilitator for change.

We receive gratification on creating a positive future for our next generation. We create a positive life for our grandchildren. We create a positive life for my grandchildren. Regardless of where you live in Michigan, you have options, voice and choice in your learning and your own desired future. 
Students are well educated and we also have well educated citizens. Regardless where one lives, students get a quality education.  Regardless of where you live you have options and chance for a deserved future. We are prepared for the future they want and need. All children are prepared for a future they want and need. 

Everyone agrees on world class system and regardless of where you live ~ you have voice, choice and opportunity. Everyone agrees on a world class system. As a result there are better test scores. Higher test scores. It is a self fulfillment and sufficiency. We work for the elimination of achievement gap – truly no child left behind. We have a seamless K-16 system. Voice and choice!

More people come to education.  We have a talent pool for education. We raise a talent pool for education. We have a seamless K-16 education system working in unity and as a result education becomes student centered. Student centered education.
We have a highly educated workforce that can compete with any state and country.  Agreement on world class education brings in highly skilled and educated workforce. Strong educated population which leads to great self worth. ISDs will become the facilitators of Michigan’s educational change Students, teachers, administration, boards, community, and legislature all agree on the definition of world class education. 
Better communication among involved parties leads to satisfied customers and State pride. Satisfied customers. Satisfied customers. Satisfied customers results in the renewal of state pride. Our National image improves. State pride and image improves which leads to greater self worth.  All feel a sense of self worth.   Again, better communication among involved parties leads to satisfied customers.
All groups that can contribute will put down their pet projects and objectives for the betterment of students. All Michigan students will have a perfect score on the Michigan Merit Exam. Young remain in Michigan.  Young people who remain in Michigan. All children are reaching their maximum potential.   

Students are engaged and ready for their post secondary options.  We have well prepared students. Students prepared for college. Students are preparing for work and college. All of our students are successful, productive and healthy citizens of the world.  Our students will remain in Michigan ~ prepared, knowledgeable and contributing citizens.   
Best outcomes of becoming world class system (cont.)
Young people remain in Michigan and rebuild a vibrant state, vibrant communities. Michigan citizens enjoy best work life, family life, and community life in USA. Students will remain in Michigan.  

There is community and family stability.  We share prosperity as a family, community, state, and nation.  We have productive citizenry ~ successful, productive citizens.  Healthy citizens participate in a democratic society.  We have knowledgeable citizenship and prosperity.  There is prosperity for families ~ family stability. Family stability. Family stability.
We have a revived economy and improved standard of living.  There is economic growth and a robust economy. Michigan is known for its contributions to work knowledge due to inventive, creative and technical thinking skills. We are a thriving economy due to the success in education and elimination of poverty. Michigan becomes a global leader in the new global economy.

Michigan citizens have the best quality of work life, family life, community life, and personal life ~ in the country. We have a higher standard of living and quality of life for all.  Diverse communities of people are living and working together successfully. We have an improved standard of living. We have the highest quality of family, personal, work, community life in country. Michigan citizens enjoy highest quality of work life, family life, and personal life.  

We are a global leader in a global economy. We foster economic growth and the creation of new jobs to market the skills of population that are valued in the global economy. This brings about an increase in the standard of living.  We see rapid economic growth. We are a World leader.  We have high paying wage jobs that will improve the quality of life for families, businesses, and community partners alike.   

We foster collaborative partnerships with business. We see business, industry and education form a collaborative partnership. Established businesses come to Michigan and more entrepreneurial businesses start-up and flourish. We show a workforce that attracts new business and new opportunities for Michigan residents.  Businesses that want to locate in Michigan. Business will want to come to Michigan.
There are higher paying, quality jobs available than we can supply workers for. More jobs/higher pay and our students are prepared for great jobs that are available. There are more jobs.  More jobs created in Michigan. More jobs, better income, better standard of living. We have a workforce that attracts new jobs.  

We have full employment, elimination of achievement gap, no crime and no poverty. There is the elimination of poverty. We see less crime ~ reductions in crime.  There are reductions in poverty.  There is the reduction in crime and poverty. We see a reduction in crime and poverty. There is a reduction of crime.  
Best outcomes of becoming world class system (cont.)
There is a population increase and diminished racial and ethnic divide.  A State population increase. Population increases. There is a population increase. The State population rises. There is a population increase and diverse populations growing and working together. Diminished racial and ethnic divide Diminished racial/ethnic divide. We have diminished racial and ethnic divide and the elimination of the achievement gap.
Part-time legislature.

Global competitiveness. Scientific discoveries.  Increased technology and scientific discoveries. 

.  
 SEQ CHAPTER \h \r 1DEVELOPING STRATEGIES AND ACTIONS FOR CHANGE
Strategies and actions can be developed in a number of different ways, depending on the amount of change, the level of change, the amount of information available and the risks involved.  If the change is minor, a modification, with low risk and available information, then the participants can immediately respond with ideas.

If the change is transformational, with many changes involved, with high risk, and where the amount of information available is low, or not even known yet, then the participants need more time to develop and foster new beliefs, and create an adaptive information base with common understanding and support.  Each of the approaches below can be appropriate across a range of circumstances:

1.
Recording Directly: If the situation is a simple one, where the participants know the information and have ready strategies, they can record the answer to the question directly to the flip charts.  This is similar to brainstorming, except that the participants take turns. This is important especially if members of the public participate. It creates a safer environment in which to offer ideas.

The Question:

*
What Strategies or Actions Will Foster the Best Possible Outcomes?
2.
Recording Deliberatively: If the participants are uncertain about what to do, have them record to a 3 x 5 card first.  

The Question:

*
What Strategies or Actions Will Foster the Best Possible Outcomes?
This allows them to think deliberatively and deeply about what they would like to do to foster the best possible outcomes.  They have information, but need time to develop the ideas in their own internal system.  After recording to the cards, they then report and have their ideas recorded to the flip charts.

3.
Exploring, Then Recording Deliberatively:  If the change is transformational, but the situation is not complex, or seem impossible, the participants can explore possible strategies and actions before developing them.  This starts with each person answering the question without recording:

DEVELOPING STRATEGIES AND ACTIONS FOR CHANGE (cont.)
The Question:

*
What Strategies or Actions Will Foster the Best Possible Outcomes?

The participants each express and explore strategies and actions, with the others listening.  This allows the brain to respond to the question in the safest possible environment.  Each expression allows others to think of new ideas. 

It is normal for the participants to forget to speak in turn.  When a person speaks, they will disagree, or raise impossible questions.  They may want to add an idea to another persons.  Or, they may want to brainstorm.  This actually slows down the process.  It focuses on one or two people, allowing others the opportunity to avoid the pain of thinking deeply, creatively, a somewhat frustrating and painful process.  I will normally stop the groups, and remind them to speak in turn, to listen with respect, to suspend judgment.  

This activity will allow for the needed deliberative discussion.  The participants are now asked to record the ideas they heard and would support on 3 x 5 cards. They are encouraged to use their ideas as well as others, to integrate them.

The Question:

What Ideas Have You Heard (Yours and Others) That Would Successfully Foster the Best Possible Outcomes?  

These are recorded to the flip charts.

4.
Exploring, Expanding and Reaching Consensus:   This process is appropriate if there is time, the situation is one of transformational change, a complex situation, where there are no set answers.  It uses the deliberative exploration approach, seeking to foster new information and ideas, while seeking consensus.  It is done in 4 stages:

1.  The participants are first asked to respond to the question without recording.  The participants each express and explore strategies and actions, with the others listening.  This allows the brain to respond to the "vacant space" in the safest possible environment.  Each expression allows others to think of new ideas.  The process builds on itself, creating a sense of consensus.

The Question:

*
What Are the Strategies and Actions That Will Foster the Best Possible Outcomes?
DEVELOPING STRATEGIES AND ACTIONS FOR CHANGE (cont.)
It is normal for the participants to forget to speak in turn.  When a person speaks, they will disagree, or raise impossible questions.  They may want to add an idea to another persons’.  Or, they may want to brainstorm.  This actually slows down the process.  It focuses on one or two people, allowing others the opportunity to avoid the pain of thinking deeply, creatively, a somewhat frustrating and painful process.  I will normally stop the groups, and remind them to speak in turn, to listen with respect, to suspend judgment.  

2.  When all have spoken, the participants are then asked to answer the question:  
The Question:  

*
What Did You Hear from Others That You Liked, and What Additional Ideas Did You Think Of?

This requires that the participants listen, and be able to describe the ideas they liked from others.  This begins to build the needed consensus.  It also recognizes that, as we listen, we get additional ideas.  This is especially true if we have already spoken and been listened to.

3.  These two activities allow for the needed intense and deliberative discussion.  The participants are now asked to record the ideas they heard and would support on 3 x 5 cards, and record them to the easel.  They are encouraged to use their ideas as well as others, to integrate them.

The Question:

*
What Ideas Have You Heard (Yours and Others) That Would Successfully Foster the Best Possible Outcomes?  Integrate Ideas, Record Them Fully.
Normally, the ideas recorded to the easel will be similar, within groups and between groups, so that two or three major strategies will emerge that are supported by all groups and participants.

Strategies and Next Steps

Begin at the beginning – expand to the entire state.   
· Think about it for a while then convene a group of willing ISDs and discuss moving forward.   Do similar process with local districts to get on the same page of what a world class education is. 
· Convene a cross representation of people, define world class education.   Host video conference from a larger/economic development.   Include students, committees, boards, etc. 

· Engage all superintendents, union presidents in this type of activity to identify world class.  Speak with central office concerning world class. 
Define world class education. 
· Definition of a world class education in today’s environment Regional/statewide focus on what world class education looks like. 
· MAISA focused PR/education effort in identifying what a world class education is.   Imagine it, what could it be!
Bring all key players to the table to reach a common definition of what it is to have a world class education. 

· Bring players – ask question what does this looks like. Bring big players together. Bring more students in the process. Bring all the players together to discuss what does it look like? 

· Bring all players together – ask the question what will it look like?   Bring in the stakeholders and ask the question: What are “you” willing to do? Ask what “you” will do to make it happen.
Start change.  Start where you can. 

· Identify the stakeholders involved.  Set the process needed to reach our goal. 

· Stop being realistic. Charting a course without limitations. 

· Identify resources.   Parent/student engaged in re-imagining. 
· Develop rubric. Develop a rubric for success. Multiple innovations.   
· Dig deep and get it done. Think creatively, support innovation and get community involvement.
Get constituent input to identify best outcomes ~ common outcomes.

· Make sure there is a student voice. Work with local boards. Work with ISD administration, teachers and staff.  

· MAISA solidify a plan based on the report from today Convene group – teachers, admin, community, students – best outcomes.   Include students or board. 
· Convene a group of people (cross section) to develop process. Have the discussion.   Listen.   Representation from all stakeholders.   Relationships – start building.  

· Speak with board of education.  Talk to everyone/meet about it and use community forums.  

Strategies and Next Steps (cont.)
Continue to push the ISDs to be the lynch-pin in the future of change in Michigan.   
· ISDs are the glue in the middle. Get MAISA dialog going with them.
Hold retreats.

· Board workshop Retreat with superintendents.  Board workshop and retreat. Superintendent retreat. 
· Work will deepen and seem new.

   Build relationships with legislator.   

· Working beyond convention. 
· Work on relationship with legislators. 
Establish a statewide blog to gather a boarder perspective.  

· Make this a topic of every MAISA quarterly and regional meeting and collect data.  

· This is beyond urgency!
appendix

* COLLECTIVE STATEMENTS TC \l2 "* COLLECTIVE STATEMENTS
Collective statements are based on the belief that each of us sees the world from a different viewpoint.  Our individual views are like pieces of a puzzle -- when we fit them all together we get the full picture.

In most meetings our views tend to be seen as competitive.  When someone speaks, another person responds with a counter-statement, and the meeting progresses with each trying to convince the other of his or her rightness.  This behavior is based on a belief in the "one right answer" to all questions.  Only one of us can be right, so our intelligence is used to establish that rightness firmly.  It becomes a competition in which each person's ego and intelligence are at stake.

This is either/or thinking -- either you are right or I am!  Often, two or three people will capture all the time in a meeting with this either/or conflict, while others listen, get bored, and drop out.  It is a time-consuming, ineffective process.  The meeting ends with some vaguely worded compromise that relieves the participants.  They leave with little commitment to it.

Collective thinking assumes we can all learn something from each other.  We have different views of a situation, and all views are right to those speaking.  

This is done with many of the workshop tasks.  The collective statements are the result of adding individual statements together, keeping each person's words to the best extent possible, creating a statement of the total group. 


* DEVELOPING A COLLECTIVE STATEMENTtc \l2 "* DEVELOPING A COLLECTIVE STATEMENT
A collective statement process is based on the notion that we all have different views of a situation, and all views are right.  Each of us perceives the world through our experiences, our values and beliefs and our desires.

Statements made by each individual participant are recorded as accurately as possible.  These statements are first segregated into common groups.  The individual statements are then added together, keeping each person's words to the best extent possible, creating a statement of the total group. 

At times it is necessary to add words to the brief recorded statements to clarify the intent.  Or, a word might be added to bridge two or more statements together.  This is kept to a minimum in order to retain the original recorded thought.  Normally the added words are in italics.
While some grammatical improvements may be made, the original statement and the original words are kept as close as possible.

As an example, these were the original recorded statements from another workshop of the "Senior Citizens Worst Outcomes of the Situation":

SENIOR CITIZENS WORST OUTCOMES OF THE SITUATION:
1.
Unsafe community to live in

2.
Will regress, if no progress

3.
Things fine, no higher taxes

4.
Our senior programs will be cut--lack of funds

5.
My needs as senior will not be considered and taxes rise--skyrocket

6.
More leave town, higher crime, higher taxes, less facilities

7.
Leads to collapse of government

8.
If not forward, then backwards.  

9.
Become retirement community, kids leave, no industry,

10.
Uncertain, unhappy future

The statements are segregated to become like groups of statements:

SENIOR CITIZENS WORST OUTCOMES OF THE SITUATION:
2.  Will regress, if no progress

8.  If not forward, then backwards.  

3.  Things fine, no higher taxes

9.  Become retirement community, kids leave, no industry

5.  My needs as senior will not be considered and taxes rise--skyrocket

4.  Our senior programs will be cut--lack of funds

1.  Unsafe community to live in.

6.  More leave town, higher crime, higher taxes, less facilities

7.  Leads to collapse of government

10. Uncertain, unhappy future

These statements are now linked together to form the final collective statement.  Words that are added in the process are shown in parentheses:

THE SENIOR CITIZENS WORST OUTCOMES:

(The community) will regress, if (there is) no progress.  If (we do) not (move) forward, then (we slide) backwards.

(We all think that) things (are) fine, (as long as there are) no higher taxes.  (We) become (a) retirement community, (the) kids leave, (there is) no industry.

My needs as (a) senior will not be considered and taxes will rise, skyrocketing.  Our senior programs will be cut (because) of (a) lack of funds.

(This will be an) unsafe community to live in.  (More business and people) leave town, (because of) higher crime, higher taxes, less facilities.  (This) leads to a collapse of government.  (We face) an uncertain, unhappy future.

This is another example of the process.  Begin with the original recorded statements:

PARENTS WORST OUTCOMES OF THE SITUATION:
1.
Extremely large classrooms (40/50 room)

2.
Children won't have educational background to get into college

3.
If parenting skills not improved, what will it do to child's education?

4.
If we can't solve drug problem, what is future of our children?

5.
The children will never leave home.

6.
My kids will waste their talents and be average like everybody else.

7.
Dropping out!

8.
The children won't be happy and won't be prepared for the next step after high school

9.
Parents lack of concern will hinder ability of the child

10.
Drugs and gangs will come into community

11. 
The lack of the best education and know-how to deal with life on their own.

Segregate them into the like statements:

PARENTS WORST OUTCOMES OF THE SITUATION:
11.
The lack of the best education and know-how to deal with life on their own.

8.
The children won't be happy and won't be prepared for the next step after high school

2.
Children won't have educational background to get into college

6.
My kids will waste their talents and be average like everybody else.

1.
Extremely large classrooms (40/50 room)

7.
Dropping out!

5.
The children will never leave home.

9.
Parents lack of concern will hinder ability of the child

3.
If parenting skills not improved, what will it do to child's education?

10.
Drugs and gangs will come into community

4.
If we can't solve drug problem, what is future of our children?

Then put the statements together, adding words where absolutely necessary, keeping the original intent as much as possible.

THE PARENTS WORST OUTCOMES:
(The children will have a) lack of the best education and (the) know-how to deal with life on their own.  (They) won't be happy and won't be prepared for the next step after high school.  (Our) children won't have educational background to get into college.  (Our) kids will waste their talents and be average like everybody else.

(We will have) extremely large classrooms (40/50 room).  (The students are) dropping out (of school)!  The children will never leave home!

(The) parents lack of concern will hinder ability of the child.  If parenting skills (are) not improved, what will it do to the child's education?

Drugs and gangs will come into community.  If we can't solve the drug problem, what is (the) future of our children?


(I MATTERtc \l1 "I MATTER(

(I didn(t think I mattered..... until today.(
Those words were spoken by a junior in high school, a young blond haired teenager.  She spoke to the students and adults at the end of the day, as the group of students were doing the closure.  All eyes, and all attention were immediately upon her.   

She spoke these words carefully and deliberately.  Her head was up and her eyes focused on the group.  She was looking at 55 other students from her high school, a multi-colored, multi-ethnic group.  These would have been considered the at-risk children in the school, children with learning problems that were physical, emotional, intellectual.  They would be considered problem children by most of us.

To their teachers who were present, and their Principal, who sponsored this day, they were an opportunity.  The group of almost 60 adults and high school students was brought together for two days to explore the learning environment they had created in their school... educators and students.  Their purpose was to explore and establish a movement to create the kind of learning environment that would motivate them to learn, to grow into capable, caring growing human beings.

They had engaged themselves in this exploration, with great focus and intensity, surprising all the adults with their interest in creating a learning environment that was healthy and functional.  They knew what the situation was, why it was, and they knew what they wanted, and how to get there.

At the end of the day, after listening to the collective statements for the best possible outcomes and the learning environment they would create, the whole group sat in a circle, and each adult and student answered the closure questions:

How do you feel about this session today?

What did you learn that will help us create that learning environment that you want?

When it was her turn to speak, the young woman thought for a moment before speaking, her head down slightly.  A pause.  Then, speaking softly, but purposefully;

(Before today, I didn’t(t really think that I mattered.  I didn’t(t think I mattered to my family, to my classmates or teachers, or to anyone else.  No one even knew who I was, or cared to know.  I often thought that it would make no difference to anyone or anything if I was even here.(  

She paused. 

(I knew I didn’t(t matter.  I often thought of not being here (sic alive), and if that happened, that nobody would even notice that I was gone.(
The shocking nature of her statement was felt by the entire group.  My hair stood on end and a shiver ran up my back.  At this moment the entire attention of the group was focused on this young woman, expressing herself truthfully, authentically.  At this moment, she mattered to them, and it was obvious.

(Today has changed all that,( she said as she continued.  She spoke these words carefully and deliberately.  Her head was up and her eyes focused on the group.  Her eyes were misted with tears now, as were the eyes of many of the group.  
(I realized today that I did make a difference, that what I had to say in this workshop was important, because it was different than what others had to say.  And... I was listened to when I said it.  Then I heard the statements (collective statements) that we read at the end of the day, and I could see what I said was in there.  And, it made a difference..... I made a difference.(
(That is what I learned,( she said softly, but clearly, her voice catching somewhat, ( that I make a difference, that I matter.  After today I will never forget that.  That is what I learned.(
There was a pause, silence for a moment, then a few sounds of applause, and then more, people stood until all were standing, until all were applauding and standing.  As they did this I sensed they were not only applauding this young person and what she said, what she learned.  They were applauding the impact of the statement on them, adult and student. They realized they mattered, they made a difference, and she had expressed this for all of them.

That is what recording my words, exactly as I say them, and including them in the community statement, can do for people.  No matter how much time it takes, it is worth it.

(You are a child of the universe, no less than the trees and the stars; you have a right to be here.(


Max Ehrman
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