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1. This session focuses not on WHAT (MEAP test, Michigan Frameworks,etc.) we do in Michigan education but on HOW we do it.  It asks the question: Is each of our school districts driving a vehicle that can deliver a 21st century program to its students?

2.  Here’s how Michigan was set up in 2003-04 (Bulletin 1014 June 2005) for 1,734,014 students:

-214 districts with enrollments 
under 500

-128 districts with enrollments
of 500-1000

-  99 districts with enrollments 
of 1000-1500

-148 districts with enrollments 
of 1500-3000

 - 78 districts with enrollments 
of 3000-5000

-  51districts with enrollments 
of 5000-10,000

-  22 districts with enrollments 
of 10,000-20,000

-    3 districts with enrollments 
of 20,000-50,000

-    1 district with an enrollment 
of over 50,000

3.  Here are the three organizational patterns found in the 50 states

· 3-echelon system: state department, intermediate school districts, local school districts (Mich)

· 2-echelon system: state department and countywide local districts (Florida)

· 1-echelon system: the whole state is one school district (Hawaii)

4.  Current evidence of interest in cooperation/shared services in Michigan

· Four instances of school districts sharing a superintendent in 2005-2006

-Bear Lake (349)/Kaleva (912)


Supt. Gregory Webster


-Suttons Bay (991)/Glen Lake (898)

Supt. Tom Harwood

-White Pine (95)/EWEN-Trout Creek (332)

Supt. Catherine Shamion


-Mason Lake ISD (5556)/Oceana ISD (3955)
Supt. Jeanne Oakes

· Consolidation of Services Agreement for Southwest Michigan (9-21-05)

· MAISA Consolidated Services Study (2005-2006)

· Michigan House Bill to be introduced in 2006?

5. Recent comments on school district consolidation

· House Speaker Rick Johnson (Detroit News, 2004) “Should schools be county wide?”  That wouldn’t sell if it meant one team per sport per county. But consolidation of services makes sense.  In his county of Osceola of 23,000 or so souls (students in Reed City 1866, in Evart 1215, total 3081), Johnson says it does not make sense to have four bus garage managers.

· State Board member John Austin in the Detroit News (2-20-05) “. .  . we have to focus tax dollars where they pay off the most – with highly trained teachers delivering rigorous content in the classrooms . . .(thus) the governor’s call to consolidate educational functions and school  districts where they can create efficiencies and free dollars for teachers.” 

