SHOULD WE NOW CONSOLIDATE?

L. B. Schlack’s Eight-Step Procedure for Studying a Move

1. Form a steering committee of four to six people (perhaps the superintendent, a Board member, and one other from each district)  

2. Conduct face-to-face interviews with superintendents, Board presidents, principals, and any others the steering committee recommends

3. Visit school buildings, check driving distances, examine the geography of the proposed new district

4. Compile a description of current curriculums, services, staffs, facilities, financial bases, and student populations of the two separate districts

5. Do a projection of curriculum services, staff, facilities, financial base, geography, and student population of a consolidated district

6. Hold an open forum midway through the study to present findings and preliminary recommendations to educators and citizens; listen to their comments and suggestions

7. Complete a final proposal that includes a review of advantages and disadvantages of consolidation as well as legal and procedural alternatives for consolidating the separate districts

8. Make a recommendation to the Boards for a course of action and timetable
