Good afternoon...

I thought writing an article for the MASA Leader was difficult... until I started looking forward to facing all of you...  I was told to stay away from the word “humbled”... and to remember that this crowd as literally heard, seen, and done just about everything... so don’t try to blow smoke... or words to that effect.  But most of all, I’ve been told to keep in “short and snappy!”

First and foremost... I want to thank the American Association of School Administrators, MASA, and of course Region VII for the opportunity to represent you throughout this next year.  

I am not naive enough to miss the point that this recognition, this award, is but a symbolic representation of the many great things that go on in your school districts each and every day of the year.  I understand that initiatives and efforts aimed directly at providing the absolute best learning experience for each and every child that passes through our doors... is the norm throughout the State.

To me, this recognition is simply another opportunity to represent not only the faculty and staff of the Sturgis Public Schools and of my community as a whole, but also the hundreds of superintendents and central office administrators of the State of MI.

While going through this process of application and recognition is truly a humbling and somewhat overwhelming experience, and to a certain extent, a bit intimidating, it is at the same time so very gratifying to be able to share the award with the many people in Sturgis that do such great things for kids, day in and day out.  

I’ve been reminded on more than one occasion, that virtually all superintendents are just one dumb decision away from a real early retirement... or worse.  

I’m also constantly reminded that, although I’ve had the good fortune to do a few more things right than wrong... its the work of our teachers, support staff, and administration, past and present, along with the leadership of a whole lineup of Board members who have helped the Sturgis Public Schools prosper and our students excel in so many different arenas.

With me today are just a few of the many in the Sturgis family who make the difference for our students and for our community.  Let me quickly recognize them: Please hold your applause...

My Board members who were able to attend today, 

President Laurie Briggs, 

Vice President Kerri Millett, 

and past-president and current Trustee, Scott Davidson,

Also with us today are two of my past presidents who are no longer on the Board, Dave Franks and Warren English.

Two outstanding central office colleagues who simply are among the very best in the State at what they do...


Assistant Superintendent, Julie Evans


And Director of Finance, Vicki Watson

And representing the Sturgis Education Association, without who’s support and collaboration we could never have accomplished very much...


Past President, Julie Ellis

But I would certainly be remiss if I did not recognize three of the people who laid the foundation upon which we have been able to build and prosper. While some people might think having the three previous superintendents living in your district might be considered a curse... and I do know of a few districts where it really is a curse, I have found it to be a blessing... they have been nothing but supportive throughout my 9 years in Sturgis.  ...


Former SPS Superintendent Larry McConnell and Skip Sisson

Unfortunately, Warren Fudge was not able to attend, He is doing what many of us are dreaming about from time to time... basking in the Florida sun!

Please... a round of applause for this outstanding network of support...

Somebody once told me that a great definition of common sense is simply doing the right thing, at the right time, and for the right reasons.  And, if you can use that principle to guide your decision making... then things will work out... at least most of the time. It has proven to be a great piece of advice.  

My very good friend, colleague, and mentor, Carol Socha, reminded me that, not only is this National Mentoring Month... but today, January 25th, has been designated as “National Thank Your Mentor Day”...  So I encourage all of you to take the time to contact your current and former mentors to thank them for their support and guidance and their impact on your life.

It therefore seems fitting that I am receiving this recognition today because of the fact that so much of who I am... and what I’ve become is a direct result of the influence of a network of mentors stretching all the way back to 1971 when I got my very first teaching job in Coleman, Michigan.

The power of their support, encouragement, and advice helped me understand that any and all successes I’ve ever been associated with, whether individual or collective, has always been as a result of a combined effort of staff and community.  

In order to capitalize on the collective effort of the many, I have felt compelled to replicate those helping, mentoring relationships by attempting to extend the same kind of support and encouragement to colleagues both within... and outside of the Sturgis Public Schools.  And, as I have found personal and professional growth in receiving, so to have I found growth in giving.

As we face the challenges of inadequate budget, changing demographics, ever increasing expectations and the political whims of those who might be in power at any given moment... we can and should be heartened and empowered by the knowledge and reality of the huge pool of talent that is ready, willing, and able to help.  Talent found in abundance in this very room.

While virtually all school success stories can be traced directly to the support and cooperation of employee groups and community... our successes as managers and leaders can be traced directly to the kind of relationships we have been able to forge over our careers... I’m sure all of you have come to realize, appreciate, and aspire to the “power of WE rather than the genius of ME” philosophy of leadership.  

By tapping into this force multiplier, we can learn what to do from the many success stories around us, while at the same time learning what not to do as we reflect on our own mistakes and the mistakes of others. 

Through those relationships we can certainly learn to recognize and avoid the mine fields that are out there... but more importantly, we can learn how to do the right thing, at the right time, and for the right reasons... because that is why we got into this business in the first place.

Once again... thank you for the recognition, but more importantly, for what you’ve done for me and for what you do our kids each and every day.

