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  ORGANIZING FOCUS GROUPS

We will need a group of about ten to twelve facilitators to be trained to conduct the interviews.  It is best not to use staff or board members for this. 

Then, decide approximately how many people you want to participate.  The goal is to get a true picture of what people are thinking so it is not unusual for several hundred people to be included.

It is recommended that you invite a group of people to participate in your focus groups that are representative of your community. 

While we recommend inviting participants, the process should be inclusive not exclusive.  You may want to announce it in your district newsletter and/or newspaper and open it to anyone who wants to participate.

We would suggest you ask your staff , the school board, and others suggest people to be recruited from the following categories:

Civic and Governmental Officials 

Business and industry leaders ( Chamber of Commerce and Large Employers)

Senior Citizens 

Parents from all attendance areas 

Non-Parents – Graduated Parents

Recent Graduates

Staff from various work groups and buildings

Retired Employees 

Religious leadership

Staff from other districts that live in your community

School of Choice Parents

Police, Fire etc.

Boosters (Athletic, Band, Academic)

Youth group leadership ( Soccer, Little League, etc.)

Community organizations ( Rotary, Lions, etc.)

Influential individuals both positive and negative.

Once you have a list, they should get a personal invitation from someone they know.  Explain that they have been suggested as someone who’s opinion is valued and will be important to this process. 

After they agree to participate they will need to pick a time from the schedule that they will be available. 

EXAMPLE Schedule

Sessions are 1 hour and average 8 –10 Participants 

Scheduling two concurrent sessions each time will get you over 200 participants.

Sample Schedule for Focus Groups

	Day 1
	
	

	6:00 - 7:00 pm
	Facilitator Training
	

	7:15 - 8:15 pm
	Room A
	Room B

	Day 2 
	
	

	7:00 - 8:00 am
	
	

	9:00 - 10:00 am
	
	

	10:30  - 11:30 am
	
	

	1:30 - 2:30 pm
	
	

	3:00 - 4:00 pm
	
	

	6:30 - 7:30 pm
	
	

	Day 3
	
	

	7:00 - 8:00 am
	
	

	9:00 - 10:00 am
	
	

	10:30 - 11:30 am
	
	

	1:30 - 2:30 pm
	
	

	3:00 - 4:00 pm
	
	


It is helpful to provide a brief history of how the district has determined the proposed need for the bond issue to start each session.

Participants should be seated around a table, not at student desks.

Provide some light refreshments, coffee, water, cookies, etc.

For more information contact Dave Kahn, First Vice President   @ UBS PaineWebber Inc. (800) 522-1973


