The Integral Role of Intermediate School Districts (ISDs) in
Delivering Quality and Equitable Education in Michigan

Role, Power, and Mission

· The Legislature created ISDs in 1962 to bring about quality and equitable educational opportunities to students and schools throughout the state.  ISDs accomplish this mission by:

1. Creating and promoting economies of scale (give local examples)
2. Sharing current and credible research, best practices, and innovation (give local examples)
3. Providing oversight and liaison roles (give local examples)
· Specifically, ISDs (also known as Regional Educational Service Agencies or RESAs) work collaboratively with the Michigan Department of Education and other entities to leverage limited resources and effectively support student achievement in these seven categories which have a basis in federal and/or state law:

1. 
Teaching for Learning (to improve achievement for all learners and close the achievement gap for all sub-groups). 
· Over the past decade, the unique roles of intermediate school districts have adapted to include the realities of increased calls for educational accountability and choice.  For example, ISDs are assuming an active role in helping member districts understand, comply, and implement the standards required of the complex federal No Child Left Behind law and the state accreditation system. Currently, ISDs are being called upon to provide technical assistance to schools, much as they have done in the area of school improvement.  (give local examples.)  
2. 
Specialized Student Services (to meet the specific needs of learners including Special Education, Career and Technical Education, Tech Prep, Career Preparation, Talent Development, Math and Science Centers and Extended Day and Alternative Education Programs).  (give local examples.)
3. 
Early Childhood/Great Start (to ensure that every child is safe, healthy and eager to succeed in school and in life).
· By building and sustaining local partnerships and sharing credible research into the importance of early childhood care and education, ISDs have been leaders throughout the state in this area. (give local examples.)

4. 
Administrative Services (that promote quality, efficiency and cost containment). (give local examples.)
5. 
Partnership Development (to build strong and supportive community partnerships around our schools and students).
· By working with human service agencies, workforce development boards and business and industry, ISDs help promote growing economies and stable communities. (give local examples.)  
6. 
Technology Services (to ensure all students and staff have access to technology as a learning, management and communication tool). (give local examples.)
7. 
Customized Services (to meet the unique needs of communities served by ISDs/RESAs). (give local examples.)
(For more details, see the MDE/ISD/RESA Partnership Matrix that was commissioned in June 2004 by the Michigan State Board of Education (SBE) and is scheduled to be presented to the SBE for adoption in August 2006.  Also refer to the ISD Essential Services document, which gives public act citations and service information.)
Board Elections and Board Accountability

· ISDs always welcome concerned community citizens to serve on their boards.

· Statute specifies two ways to elect ISD board members:  1) allow locally elected boards of education to choose, or 2) allow for popular election of ISD boards. This has been a local decision.

· ISD board members, who are chosen by local districts, must comply with all state election and campaign laws, including garnering voter signatures to qualify. Notices are published in local newspapers.

· By having local districts choose ISD board members, ISDs are able to have a geographic representation on their boards, balancing large and small school districts, as well as urban, suburban and rural.   

· Local districts are well qualified and well positioned to chose and oversee the election of ISD board members. ISDs exist to serve educational needs of their constituents, with local districts being the major constituency.  

· All ISD board meetings fall under the Open Meetings Act and are posted and open to the public. Time for public comment is available at every ISD board meeting.

· All ISD board actions become public records and are available to the public through a variety of ways:  the superintendent’s office, on the district website, and often through the local media. 

Oversight

· As community-based and taxpayer-funded organizations, ISDs expect and welcome the high degree of scrutiny their programs, services, budget, personnel, facilities, etc., typically receive.
· ISDs receive ongoing scrutiny from:  local boards of education, superintendents, curriculum and special education directors, local district business administrators, local district human resource directors, classroom teachers and support staff, parents of students with special needs, parents of students in our career centers or attending career and technical education programs in local schools, students who attend ISD specialized programs, workforce development boards, human service agencies and collaboratives, chamber of commerce, business and industry partners, legislators and other policymakers, State Board of Education, among others. 

· ISD general fund budget are reviewed annually by their constituent districts as required by law. Their finances are open to the public at any time during the year.

Revenue Options

· After the passage of Proposal A, local districts are extremely limited in how they can raise funds for educational needs.

· By acting on a regional basis, through intermediate school districts, local districts can ask the public for increased funding for special education, vocational education, or enhancement millage.

· ISD tax levies are subject to the same public scrutiny of every governmental unit (i.e., township, city, state) and formal structures to challenge exist.  

· Through ISDs and the corresponding economies of scale, available public monies are used to optimum advantage. This allows local schools to better leverage their own resources. (Give local examples.)

Competitive Compensation
· ISD/RESA superintendents and first-line administrators are the leaders of organizations that serve large and diverse populations and constituencies. 

· Considering the size and scope of operational and educational services, this team of administrators often runs the largest organization or business in the community.  

· Salaries reflect the standards of the communities they serve. This is a local decision.

· The market largely determines appropriate compensation.  There is a checks and balances system of compensating ISD/RESA administrators equitably with local district administrators. 
· It is becoming increasingly difficult to attract quality public school administrators.  ISDs need to remain competitive to recruit and employ the best candidates.

Contracts with Outside Vendors and Conflicts of Interest

· ISD contracts fall under the same guidelines as other entities that receive governmental monies.

· Bid policies are set according to School Code guidelines.

· ISDs have bylaws, policies, and/or guidelines prohibiting conflict of interest on the part of board members, administrators, and staff.

(Make sure board policies are available.)

For more information on your intermediate school district or regional educational service agency, go to:  http://www.gomaisa.org/directory.htm
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