PA63 Reporting

In the ISD reporting requirements, the communication goal is clear.  We need to communicate context, along with the data, to maximize cooperation, understanding and appropriate use of the reported information.
In this plan, we propose a tiered communication strategy.  All need to communicate process and participants, and all need to achieve a collaborative and collegial sense of purpose surrounding this report if we are to minimize controversy around the prospect of “consolidation.”

The next tier of communication--the publics, strategies and tactics--really depends on the desired outcomes for individual ISDs.  If meeting the legal requirement is all the ISD intends to do, it may stop at this point.  If the goal is to use the report and the process as a catalyst for consolidation, the ISD’s work has just begun.

What do we need to communicate?

· Process

· Participants

· Definitions, particularly of implementation stages

· Anticipated outcomes

· Key messages (see below)

Publics

· Superintendents

· Staff

· Parents
· Community Leaders
· 

· Goals

· Explain exercise?

· Achieve active participation?

· Lay groundwork for consolidation process?

Outcomes

· Completion of report?

· Context?

· Consolidation?

Key Messages

· ISDs have been fostering collaboration since their inception
· Levels of collaboration and consolidation vary from ISD to ISD, community to community
· Comparisons will not be apples to apples
· Required use of 05-06 data – may not accurately reflect current state
· Consolidation does not always provide significant cost savings and is not always most cost efficient way to provide services
Communication Tools 
· Key Messages

· Glossary of Terms

· Summary of the Law
· Essential Services Document
· Definitions of the Implementation Stages
· Reporting Timelines/Deadlines
· Sample Communication Plan 
Immediate Needs
· Communicate legislative mandate, goals and anticipated outcomes to stakeholders

· LEAs

· Staff – incl. union bargaining reps
· Communicate process to stakeholders

· Report completion should involve ISD & LEA leadership

· Other stakeholders (staff, school board members, bargaining unit and parent leaders) involved in second (exploration and implantation) phases

· Context for report

· Introduction to explain role & purpose of ISDs, e.g., created to provide collaborative and consolidated services to create an economy of scale which results in expanded opportunities for children and reduced costs for taxpayers.  Example:

· ISDs were created by the Legislature in 1962 to bring about quality and equitable educational opportunities to students and schools throughout the state. ISDs accomplish this mission in a number of ways, namely by:

1. Creating and promoting economies of scale (give local examples)
2. Consolidating business, transportation, data management, purchasing and other services to save taxpayer dollars and direct more resources to the classroom

3. Sharing current and credible research, best practices, and innovation (give local examples)
4. Providing oversight and liaison roles (give local examples)
· Over the course of the past decade, the unique roles of intermediate school districts have adapted to include the realities of increased calls for educational accountability and choice.  For example, ISDs are assuming an active role in helping member districts understand, comply, and implement the standards required of the complex federal No Child Left Behind law and the state accreditation system. Currently, ISDs are being called upon to provide technical assistance to schools, much as they have done in the area of school improvement. 

· By building and sustaining local partnerships and sharing credible research into the importance of early childhood care and education, ISDs have been leaders throughout the state in this area.

· By working with work force development boards and business and industry, ISDs help promote growing economies and stable communities.

These are just a few examples; be prepared to cite other local examples. For a broader guide, refer to the Essential Services document, which gives public act citations and service information.

· Explanation of Terms

· The terms may seem self explanatory; the issue lies in stakeholder interpretation and in comparisons between ISDs.  The Mackinac Center already has criticized ISDs for being slow to consolidate all support (business, administrative, HR) functions in its description of the original purpose of ISDs.  If an ISD reports it is not doing this now, after 45 years, why not?  

· Reporting template identifies a 1-5 scale for self reporting

1. Investigating/In discussion

2. Developing a plan

3. Implementing a plan

4. Efficiencies well established

5. Further expansion of established collaboration

· Issues

· Reporting that you are investigating/in discussion/developing a plan for consolidating transportation, HR, business services, food service, etc., has implications for staff and students.  All will need to be able to communicate a process to stakeholders and staff as to how they’re going to be involved in planning for consolidation of these services.
· If all ISD reports are aggregated into one average cost for all ISDs, how will data be disaggregated correctly for local communication with stakeholders, including the media?
· Resources
· The (sample) simple communication plan accompanying this document can be altered to meet individual district/ISD needs
· Other Concerns
· The designated areas of study include several issues that have not traditionally been points of consolidation/collaboration or may lead to some confusion.  Key among them is event management, which could run the gamut from athletic events to graduation.  Also involved in this discussion are athletic, band and other booster groups that are key stakeholders, supporters and participants in this process.  
