Collaboration Initiative

Communication Plan – 2007 – 2008


Strategic Public:  Community Opinion Leaders 
Goal:  To improve understanding of collaboration/consolidation efforts and report
	Communication activity:


	Primary responsibility:
	Timeline:
	Evaluation:
	Resources needed:

	· Communicate goals and process
	Superintendent, board members
	Ongoing
	Community support and feedback
	Key messages

	· Enlist key opinion leaders to support results of report and continuing process


	Superintendents
	As report is being prepared
	Success in engaging key opinion leaders in understanding process and goals
	

	· Engage community leaders as required to participate in consolidation process


	Superintendents, board members, etc. 
	Matches process
	Quality of their engagement and analysis 
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Strategic Public:  Parents/Families

Goal:  To provide information that will secure parents’ support.

	Communication activity:


	Primary responsibility:
	Timeline:
	Evaluation:
	Resources needed:

	· Engage parents in dialogue at parent advisory/PTA meetings
	Principals, superintendents
	As scheduled
	Understanding of process, quality of questioning and comments of support
	Talking points

	· Enlist key stakeholder parents in areas of their concern; eg., special education transportation


	Superintendents, principals, special ed directors
	Appropriate to process timing
	Full participation and understanding
	Talking points, full explanation of process and goals

	· Awareness through building newsletters, district newsletters, etc.


	Communicator
	As scheduled
	Quality of communication, community response, etc.
	

	
	
	
	
	

	
	
	
	
	


Strategic Public:  School Boards (ISD and Local)
Goal: Engage as required to set and fulfill goals.
	Communication activity:


	Primary responsibility:
	Timeline:
	Evaluation:
	Resources needed:

	· Engage in dialogue over how PA63 fits in districts’ vision and mission
	Superintendents and administrators
	As needed
	Understanding, engagement, enthusiasm
	Staff time

	· Enlist majority support in pursuing agreed-upon goals


	Superintendents, board members and administrators
	As needed
	Understanding, engagement, enthusiasm
	Staff time

	· Develop talking points and organizational materials to support their participation and communication of process


	Administrators, communicator, etc.
	To meet community and process needs
	Quality of communication, understanding and feedback
	Staff time


Strategic Public:  Staff
Goal:  Communicate goals and process for consolidation as reported under PA63
	Communication activity:


	Primary responsibility:
	Timeline:
	Evaluation:
	Resources needed:

	· Develop communication plan and talking points around PA63
	Superintendents, communication staff
	Immediate
	Quality of communication, understanding, questions
	Planning and meeting time

	· Engage appropriate staff in a dialogue about legislation, goals and exploratory process
	Superintendents, supervisors
	Ongoing
	Staff questions, comments and the information they relay to others
	Planning time,

meeting time

	· Invite key staff members to participate in exploratory groups


	Superintendents, supervisors
	To meet PA63 deadline and accomplish desired outcomes
	Full participation; communication to others
	

	
	
	
	
	

	
	
	
	
	


Strategic Public:  Community Members
Goal:  Provide general district information.
	Communication activity:


	Primary responsibility:
	Timeline:
	Evaluation:
	Resources needed:

	· Use the website to provide general information
	District Administrators, Webmaster
	Ongoing
	Website hits
	Staff time

	· Newsletter articles to explain requirement, goals and process


	Administrators, communicators
	As needed
	Quality of communication and feedback
	Staff time, publication expense

	
	
	
	
	


Strategic Public:  News Media
Goal:  To disseminate accurate, timely information to the news media and to be responsive to their information requests.
	Communication activity:


	Primary responsibility:
	Timeline:
	Evaluation:
	Resources needed:

	· Work with news media:  

· Continue to provide story and photo ideas

· Continue to issue news releases as needed

· Editorial board meetings


	Superintendent or Communication Coordinator
ISD and LEA superintendents, communication  professionals
	Ongoing
	Quality of media contacts, tone and accuracy of stories
	Staff time
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