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Memo

To:
(Your local district superintendents)
From:
ISD superintendent
CC:
your board, administrative team
Date:
August 18, 2008
Re:
PA63 
As you know, ISDs last winter were asked by the Michigan Department of Education to provide a summary of their collaborations and services with member school districts.  This work was done to comply with PA63, a report that was compiled by MDE and forwarded to the Legislature.

Each of you provided information and reviewed the cost data provided by the state.  Thank you for your cooperation.  With your help, (ISD) report reflected an impressive array of services aimed at reducing your non-instructional costs and improving student achievement through targeted professional development, consulting and tools like the data warehouse.

Our report demonstrated (ISD) – like other ISDs across the state – is achieving the mission envisioned in its creation by the Legislature in 1962.  Together, we are providing collaborative and consolidated services to create an economy of scale that promotes expanded opportunities for schools and students while mitigating the expense to taxpayers.

(ISD) work was reflected in the two highest categories of collaboration in eight of the 11 areas targeted in the PA63 report.  Like other ISDs, our work reflects your priorities.  In that regard, we are providing the mass customization of products and services that reflects the product portfolios of some of the nation’s most successful consumer-driven corporations.

· Here are some examples of the services we reported:

1. We have created and promoted economies of scale in many ways.  They include:

· Examples
2. We have consolidated services to reduce your costs and align our expenses with state reimbursement through:

· Examples

3. Together, we have invested in innovation to bring your staff cutting-edge tools and technology unmatched anywhere in the state and perhaps the nation.  We do this through:

· Examples

4. We provide oversight and liaison roles for our districts in a number of areas, extending your reach and limiting legal expenses.

· Examples

Over the course of the past decade, the unique roles of ISDs have adapted to include the realities of increased calls for educational accountability and choice.  Here is what the Michigan Department of Education said in its conclusion to the PA63 compiled report:

“The Department is reliant upon ISDs as partners in improving teaching and learning and student achievement in Michigan by utilizing their expertise in both instructional and non-instructional services.  With the new Michigan Merit Exam, No Child Left Behind (and) the elevated importance of Adequate Yearly Progress … ISDs have not only been partners but have taken the lead … (they) have the expertise, the facilities and relationships that can be relied upon to achieve the common goal of improved student achievement.” 
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