The Communication Role of the Superintendent

Schools need strong leaders who have effective communication skills and who know how to relate well with their board, staff, students, parents and the community.  In a project aimed at understanding the communication demands of the superintendency, the author interviewed practicing superintendents from local and intermediate school districts of varying sizes.  The goal was to learn about the communication challenges superintendents face, how and with whom they most frequently communicate, and the creative ways they go about meeting the demands.  Each one was eager to discuss successful strategies and offer examples.  The information gleaned was compiled in a newsletter to share with others. Collectively, the data provides a glimpse of the scope and breadth of a superintendent’s communication role and offers creative ways to meet the demands.  
