Sample Legislative Action Plan

TIMING:  PRE-ELECTION 

Executive Committees of the Superintendents Association and

County School Boards Association

The group agreed to take the following actions.  In August a letter will be sent to each Superintendent and each board member describing the action plan and containing the final draft of the School Board Resolution and Pledge of Support.  

Action Plan

1. Superintendents will review the draft of the resolution.  They will ask their boards to pass the resolution at their next Board Meeting. 


2. All boards will approve the resolution in August or September. 


3. The resolution will be sent to local newspapers as a “Letter to the Editor” from the County School Boards Association.

4. A survey (based on the recent K-16 Coalition survey) of all twelve school districts will be conducted to determine the following: 

a. How many people did your district employ in 2003-04? 

b. How many people will your district employ in 2004-05?
For the 2003-04 and 2004-05 school year: 
c. How many employees were laid off from your district?

d. How many of those laid off were teachers?

e. How many open positions were not filled?

f. How many employees have frozen salaries or benefits?

g. How many employees had their hours reduced?

h. Did your district experience an increase in class size due to cost-cutting measures?

i. Did you reduce your supply budget? 

j. Did you defer maintenance and repairs on existing facilities due to cost-cutting measures?  How much money was not spent each year?

k. Did you delay the purchase of textbooks?  

l. Did you delay the purchase of technology?

m. Did you reduce the number of school days?

n. Did you reduce expenditures for professional development?

o. Did you increase student fees for non-curricular activities?


Countywide survey results will be communicated to the local media.


5. A one-hour meeting with the political candidates will be held.

a. Date:  September 
Place:  

Time:  6:00 p.m. 

b. Attendees:  Board Members and Staff from each district, Candidates, and Superintendents

c. Agenda:

i. Brief history (past) of education funding state level

ii. Local summary of current cuts – survey of business offices

iii. Impact on students

d. Review “Stand Up For Children Pledge” and ask for signature.


6. The pledge will be sent to local newspapers as a “Letter to the Editor” with the names of those candidates who signed.  


