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Project Mission: 

Coordinate and focus the develop-
mental activities of MAISA ISDs 
and RESAs to meet the immediate 
needs of members and their constitu-
ents with timely and high quality 
products/programs which will ad-
dress emerging issues without dupli-
cating effort and resources. 

Project Vision: 

The Collaboration Coordination Pro-
ject will provide MAISA with a sys-
tematic process and protocols for 
collaborative work and projects 
across 57 ISDs/RESAs 

MAISA	Collaborative	Coordination		Report	



MAISA Collaboration  
Coordination Updates 

1. Monthly newsletter being sent out to: 
 ISD/RESA Superintendents 
    ISD/RESA Curriculum Instruction  
         Contacts identified by the superintendents 
 MDE identified Directors 
 School Improvement Facilitators Network 
 ISD/RESA focus group participants 
 M2C2 
 Math/Science Center Network 
 2. Continuing to build ongoing capacity by  
     connecting and communicating with: 
 MAISA Instructional Services Committee 
 MDE  (Sally Vaughn and Linda Forward) 
 Math/Science Center Network 
 Michigan Association of State and Federal    
 Programs Specialists (MAS/FPS) 
3. ISD as One discussion-to strengthen the  
 current College and Career Readiness 
 Standards Project  and  build a vision for 
 future collaborative efforts. 
4. Model and follow consistent decision making 

process and protocol for collaborative projects 
(research, action plans, timelines, etc.). 



 
 

 

 

 

College and Career  
Readiness Standards Project 

1.	Phase	1:	2010‐2011	
	 Gap/Shift	priority	areas	identiϐied	
	 K‐12	model	units	to	be	developed	
	 (January	thru	April,	2011)	
	 ISD/RESA	work	groups	(teams	of		
	 teachers)	will	review	draft	units	and	
	 deepen	understanding	of	shifts	in	
	 instruction	necessary	to	implement	
	 CCRS.	
	 Professional	Development	and	units	
	 will	be	provided	statewide.	
2.	Action	plans	developed	for:	
	 Steering	Committee	
	 Management	Teams	
	 Writers	
	 ISD/RESA	Work	Groups	
3.	Continue	ISD	AS	ONE		work,	examples:	
	 Common	awareness	message/training	
	 Common	professional	development	
	 Common	assessment	training	
	 Common	textbook	review	for	CCRS	
	 alignment 



 
 
 
 
 
 

 
 
 
 

 
 
 

Contact Information: 
William Miller 

Phone: 517. 327.5910 
wmiller@gomasa.org 

 
Karen Mlcek 

Phone: 231.499.8781 
karenmlcek@gmail.com 

 
Karen Szcodronski 

Phone 231.533.6309 or 231.350.2198 
karenszc22@gmail.com 

 
 

 


