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Protocol for seeking work group

	
	

	Project:  
	

	

	Report
	Comments

	 Collaborative Work Group Identification -  Protocol
	Analyze Data
	List existing work groups aligned with project
	· See list of collaborative groups on EduSource web site.
	

	
	
	Review Project and detail work deliverables
	· List mission and vision of project

· Develop project deliverable list

· Develop timeline for work to be completed
	

	
	
	
	

	
	Develop RFP
	Consider best time to implement new collaborative project
	

	
	
	RFP will be sent to MAISA and existing collaborative work groups for consideration of providing the project.
	
	

	
	
	RFP will require the following: budget, timeline, personnel, evidence of success, and evidence of meeting the communication requirements.
	
	

	
	
	
	

	
	Review Proposals for Consideration
	Review proposals for:

Capacity

Budget clarity and cost containment considerations

Past evidence of successful projects


	
	

	
	Select Work Group
	Make recommendation to MAISA Executive Board for approval

Seek funding options through MAISA, MDE and others
	
	

	
	Report & Review
	Date of work group  presentation to lead agency.
	
	

	
	
	Is implementation approved by lead agency?
	Yes  FORMCHECKBOX 
*
	No  FORMCHECKBOX 

	


*Work group will create an Implementation Action Plan within one month (see Action Plan Template)
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