	              MAISA College and Career Readiness Standards Project -Collaborative Responsibilities

Steering Committee
Membership:  Experienced ISD/RESA Curriculum Leaders
Responsibilities:
1.  Identify writers
2.  Identify  management     teams
3.   Finalize budgets (in-kind and actual funds needed to complete project)
4. Finalize timelines and expectations
5. Set progress report schedule with management team.


 






Writers
Membership:  Experienced, trained and proven curriculum writer
Responsibilities:
1. Develop units, lessons  and assessments assigned utilizing the provided templates.
2. Meet timelines  set by management team.
3.Finalize revisions according to timelines and input.




 ELA and Mathematics Management     	  Teams
Membership:
Michigan Mathematics Curriculum Consultants (M2C2 - ISD Consultants)
ELA  ISD Network -  to be determined 
Responsibilities:
1. Disseminate draft curriculum from writers to  ISD/RESA consortium work group contact.
2. Disseminate feedback from ISD/RESA consoritum  work groups back to writiers.
3. Approve final curriculum documents.
4. Develop connection with SMARTER Balanced Consortium.
5. Map gaps for future units.



ISD/Consortium Work Groups
Membership:
Suggest bringing a few  (2-6) lead curriculum teachers together for each grade level at each ISD/RESA or within a consortium region.
Responsibilities:
1. Review units, lessons and assessments drafts.
2. Provide input for clarity and use of the lesson.
3. Pilot units
4.Build capacity within ISD/RESA to provide a knowledgeable group of individuals prepared to support common core implementation.
5. Support Professional Development within their ISD/RESA or consortium area.














MAISA Collaboration Coordination Process
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