
 

 

 

MAISA Collaboration Project Purpose 

This project will help coordinate and focus the developmental activities 
 of MAISA ISDs/RESAs to meet the immediate needs of our members  
and their constituents with timely and high quality products/programs which will 
address emerging issues without duplicating effort and resources. 

Deliverables 

o Create a process for ISD/RESAs to bring forward issues for consideration for collaboration and 
collaborative work. 

o Create a process for determination of what work will move forward as a collaborative 
project/activity 

o Create a process for gathering information, ideas, needs in a proactive manner reflective of 
emerging trends/issues 

o Liaison/interact with established MAISA regions, committees and other education groups to 
identify areas of collaboration and development. 

o Create efficiencies through collaboration and make MAISA more effective in increasing programs 
and services for constituents. 

o Develop timelines and scope of work 
o Keep MAISA leadership/membership regularly informed and advised about the project /work 

being done and the anticipated delivery date 
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1. Focus of work for the initial phase will be 

the identified gap areas between 
Common Core State Standards and 
existing state standards. 

2. Collaborative work plan developed in 
systematic phases. 

3. Common format for curriculum 
development  

4. ELA and Math units, lessons and 
assessments developed and piloted. 

5. Common professional development   
 

Proposed Projected Deliverables 

 

 

MAISA Collaboration Project Update 
 
September 

2010 

Current Collaborative Initiatives 
www.michiganedusource.org 

Decision Making Tree 
www.michigan edusource.org 

MAISA Michigan EDU SOURCE 
www.michiganedusource.org 

 

 

Identified Collaborative Project 
Common Core Curriculum 

 
ReImagine a Statewide curriculum process: 

 engaged by all 

 building on the  strengths of all 

 shared with all 

 developed once vs. 57 or 583 times 

 implementing common professional development 

 following a common format 

 generating cost efficiencies and savings  
 
ISD/RESAs have been invited to participate in the ELA and 
Math Common Core Curriculum Collaborative Project.  
Planning will start with three opportunities to provide 
input and suggestions and develop the work plan. 
 The three dates are: 

 Tuesday, October 5, 2010 at 3:30 at Lansing 
Community College – West Campus - Lansing 

 Tuesday, October 5, 2010 at 7:00pm at Springhill 
Suites - Lansing 

 Wednesday, October 6, 2010 at 8:00 at Lansing 
Community College – West Campus – Lansing 

Contacts 
Karen Mlcek 231.499.-8781  karenmlcek@gmail.com 
Karen Szcodronski 231.533.6309  karenszc22@gmail.com 

Collaboration Project support provided by Northern Michigan Learning 
Consortium 
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