MAISA Collaborative Coordination – CCRS Collaborative Process


 (
Th
is project is intentional in
 respect to gaining efficiencies by reducing redundancy in the work.  It also engages multiple 
people to
 access the best thinking for quality resources developed.   Several ISD/RESAs have provided in-kind work and resources to make this collaborative 
project become
 a reality.  All ISD/RESAs are invited to participate at a choice of levels: steering committee, management teams, providing writers, and ISD work groups 
(processing
 the resources within their own ISD/RESA).  The following documents provide the process and responsibilities of each level of participation.  We encourage your ISD/RESA to review and consider your ability to support this project.  
  In reality the four year MAISA Curriculum Collaborative Project could cost approximately 1.3 million dollars.  We anti
cipate all but approximately $
101
,000
 t
o be provided in-kind by ISD/RESAs.  This sounds like a lot but 
we are trying to recognize the cost of the in-kind
 
work 
 and
 savings doing this 
once vs. 57 times we will have gained huge efficiencies.
)

	

MAISA CCRS Collaborative  Project
Mission: Coordinate and facilitate the development of resources to implement the common core  gaining effeciencies by reducing duplication of efforts.  
Vision:  The Common Core Curriculum Project will provide each district and every ISD Math and ELA  curriculum resources to utilize within their region and local districts.


					                   	           MAISA CCRS Collaborative Outcomes







Core Curriculum Resouces - Units demonstrating the change in instructional practice








Collaborative process that engages all ISD/RESA across the state


Communication plan


Phased  implementation over 4 years














Common Professional Development aligned with instructional units
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