
MAISA Collaborative Projects and Activities 
Decision Making Process 

 
 
 

 1. Is there a 
statewide need for 

this project? 

2. What data 
supports the 

request? Yes 

3. What 
collaborative 

research process 
was conducted?  

 
Eliminate 

No None 

 

Potential Partners: 
 ISD/RESAs 
 REMC 
 Association 

workgroups 
 Consortiums 

Consider 
 
 
 
 
 
 
 
 
 
 
 

 

 
4. Is there an 

alignment between 
the need for the 
project and the 

efficiencies gained? 

 

 

Gather data that supports 
statewide need. 

Improve and resubmit if 
supporting data is available. 

Examine efficiencies to move this 
project forward (who, what, 
when, timeline, evidence of 
success, costs) 

Research existing products and 
projects that are similar: 

 MAISA 
 EDU SOURCE 


