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MAISA SUMMER CONFERENCE

Process for Coordinating Collaboration

June 17, 2010

	What
	Who
	Timeline
	Comments

	Survey gap and future trends
	All 57 RESA/ISDs
	April of each year
	Electronic survey sent to first and second line RESA/ISD Administrators

	MDE Liaison Meeting
	Karen, Karen & MDE Directors/Staff
	April, August, December, February


	Continue ongoing communication



	Update EduSource
	Karen, Karen, 

Sam LoPresto
	April, August,

November, February
	Communication

	Make decisions on Collaboration Projects
	All 57 RESA/ISDs
	June – during MAISA Summer Conference
	Session will be set up each year for decision making

	Make decisions on Collaboration Projects
	SIF Network
	June - during

School Improvement Facilitators Network 
	Session will be set up each year for decision making

	Consortium and Association Contacts
	Karen & Karen
	September of each year
	Continue ongoing communication

	Quarterly Project work group sessions and monitoring of progress 
	All 57 RESA/ISDs
	Quarterly - ½ day work session

October

January

March
	It is recommended that we hold the work sessions within the agenda of the School Improvement Facilitators Network Meeting


