The National Civility Center’s Great Schools Project
The Great Schools Project was conceived and developed by the National Civility Center in response to more than 20 years of work in community and school improvement.  It is based on real life experiences and observations which have resulted from the implementation of what we refer to as our Principles of Greatness.  As we have worked in numerous communities, on a grass roots level, we have discovered that the majority of what Jim Collins has discovered about Companies that have moved from “Good to Great” closely correlates to what schools must do to move to Greatness.

What are Great Schools?

Great Schools are schools where:

1. People care about one another as people—teachers care about students, students care about teachers, administrators care about teachers, parents care about administrators, etc.
2. Learning is relevant for the student and for the world they will enter

3. Learning is appropriately challenging for everyone in the “Learning Community”

4. There is strong support for learning from parents and other significant adults

5. There is an overall sense of safety, security, and healthfulness in the school and community 

6. The school environment is supportive and conducive to each person’s learning styles and preferences

7. School completion rates, daily attendance rates, and student performance are high
What are the Principles of Greatness?

Central to our discovery and understanding as an organization has been that fact that it is not any one thing that schools and communities do that move them up the road towards greatness, it is all that they do.  It is truly a synergistic experience. Therefore, we have used the knowledge we have gained to create the following Principles of Greatness:

1. High Quality Human Connections exist between the vast majority of stakeholders involved all aspects of the educational process
2. Planning and decision-making are open and inclusive

3. Civil dialogue and civil action are central to all operations

4. Students, parents, and key community members are actively engaged in and take ownership of the quality of learning that occurs
5. Collective Learning is the outcome of all endeavors—that is to say that the level of thinking is elevated as a result of all significant meetings, gatherings, and activities
6. There exists an obvious pattern of disciplined thinking and disciplined actions being taken by disciplined people
7. There is an “Entrepreneurial Focus” to the thinking, planning, and doing in ALL learning experiences

8. There is alignment between values, beliefs, and actions.

9. There is recognition that greatness is a journey and a way of life/doing business; not a destination.
What happens at “Great Schools”? 
The Great Schools Project will be a “Co-Designed System” that will allow a school district to work with representatives from the National Civility Center to:
1. Discover the district’s own level of readiness with respect to these Principles of Greatness and our Framework for Change.

2. Design specific strategies to assist the District in its journey towards greatness.

3. Develop the necessary strategies, training methods, processes, and procedures that will increase the probability of success

4. Deliver the outcomes that will be specific indicators of the district’s progress towards achieving greatness.

5. Continuous evaluation, course correction, and feedback loop

What will “Great Schools” look like?

Because various schools will exist at a variety of levels of readiness for greatness, it will not be possible to produce a blue-print for success. It is critical that the means that a district uses to put the principles of greatness into play for any district must engage the district in the planning process. There are, however, some guiding principles and key concepts that will assist us as we move along the continuum towards Great Schools. Among these are what we refer to as our Principles of Engagement and our Key Elements of Improvement.
Principles of Engagement:

1. View everyone in positive terms

2. Work on building common language

3. Build strong relationships of trust

4. Remember our shared humanity

5. Value both the process and the results

6. Look both inside and outside for guidance.

Key Elements of Improvement:

1. There is broad democratic participation

2. There is neutral leadership and coordination

3. Action is based on a shared sense of purpose

4. There is careful documentation and evaluation of the process

THE GREAT SCHOOLS PROCESS:

Discovery Phase:

1) Participating schools will select a “Core Team” of believers

2) The “Core Team” will co-design, with NCC Staff, the backbone of the local Great Schools Project 
3) The “Core Team” will identify a broader “cross-sectional” representative group to engage in the work of putting form and detail to the Great Schools Backbone—we refer to this larger group as the “Engagement Committee.”

4) A series of Community Forums will be held to achieve the following outcomes

a) Determine the level of community and school readiness for change

(1) Community and School Readiness Scale and Survey

(2) Community and School Energy Mapping

b) Provide information regarding what is seen as current and future trends in education with special emphasis on the role entrepreneurship may play in Great Schools of the future and our society as a whole
c) Acquire input from all segments of the community regarding what they would like their schools to be
d) Establishment of an ongoing “Great Schools Council” that will serve as a sounding board and advisory group for future endeavors along the Great Schools Continuum.

Design Phase: Using the knowledge and understandings discovered through the design phase, NCC and the District will partner in developing specific strategies for meeting the outcomes that will indicate that district is, indeed, moving along the continuum towards greatness.  Typical activities during this phase of the project will be (but may be modified or expanded depending upon the specific needs and desires of the school district):

1) A Systems Review to determine where the district can move from problem solving and deficit thinking to creating thriving and flourishing operations based on an abundance and assets approach.

2) An Alignment Review to determine where practices and procedures are and are not aligned to the district’s core principles, vision, mission, and goals.
3) Creation of a Strategic Thinking Matrix to clearly establish roles and responsibilities for activities and programs that will lead to the desired future state.

4) A Curriculum and Instruction Review to determine where and when a more entrepreneurial approach should be integrated into core academic learning experiences
Development, Delivery, and Evaluation Phases: During these phases, NCC will serve more as an advisor than as an active partner.  At this point, the district will have acquired the skills and tools needed to develop procedures and processes that will keep them moving towards Greatness. NCC will be available to provide technical assistance for the continued journey.  It is not our intention for the district to remain dependent upon our services for achieving its ultimate goals.  We will assist ion the careful evaluation of the project and will utilize generated data for writing reports and making refinements and adjustment to the process for future projects.
PROGRAM RATIONALE:

There have been and continue to be many school improvement initiatives.  As we have worked with numerous school districts, we have noticed that many have failed to fully engage parents, local business and government, non-profit organizations, and other organizations that are part of the broader community.  We believe that a school’s success can be directly correlated to the quality of the connection that a school has with its community.


It is for this reason that we have designed this project to fully engage all stakeholders in the process of education.  We believe that it is time that we all look at the education of our children and youth as our most important business.  We must look at this process as if we were entrepreneurs, diligently searching, each day for the ways and means for making our business a resounding success.  And here, when we use the term we, we mean the Big WE.  That is all of us. Not just teachers, school administrators and school board members but everyone who has a stake in the outcome of our “Learning Systems.”


At the core of our belief that this project will transform schools and put them on the continuum towards greatness is our understanding of what truly motivates people to endeavor to be something more than what they currently are.  We believe that the foundation of this desire resides in two complimentary yet distinct qualities of the life experience; needs and expectations.  For many years two schools of psychological theorists have talked about motivation and satisfaction as being a product of either attempts to satisfy needs or as a product of the expectation that some behavior will result in a desired outcome.  We believe it is not an either/or situation but an and.  In order to truly be motivated to achieve an individual must see that the action to be taken will fulfill a need, want, or desire and there must be an expectation that outcome to be achieved is truly worth the effort required to achieve the outcome.  This realization has led us to interpret our six years of work in a way that has resulted in this project.

It is not the intention of this project to create new curricula or to infuse instructional methodologies into school settings.  It is the context for learning that this project addresses.  We recognize that there are many excellent curricula that can deliver the knowledge, comprehension, and applicable skills that students needs for a successful future.  We are also fully aware that we now know what works in the classroom and that excellent teachers address a variety of learner needs during the instructional process.  What this project is all about is changing the context of learning.

Learning is not something that only happens in schools.  It is a life process that begins at birth and only ends at death.  We believe that our schools, through no fault of their own, have failed to fully engage the complete contextual possibilities for learning.  We still have too many children leaving school hoping they are done with learning.  We have too many children leaving school hoping they will make some money.  We need to create systems that result in children understanding that learning is never done and that their most important future act will be creating their own life and life experiences not making money.  Money is a nice by-product of the “important” work we do and the quality of that work will be so much more superior when the work that is done is work that the person really wants to do and are truly prepared to do.


The Great School Project is focused on helping schools become places that are really launch pads for our future.  They are not repositories of the past; they are doorways that lead to what can be.  It is our intention to help schools recreate themselves into agile learning systems that will truly prepare students for life in the year 2025 when it is estimated that half of all workers will be “self employed” with many doing work that is yet to be invented.
ABOUT THE NATIONAL CIVILITY CENTER: We represent the human-side of the journey to Greatness

Core Values:  The foundation of any community is the quality of its relationships and levels of trust among people and across institutions.  The growth of valued relationships and levels of trust emerge with engagement in civil behavior and dialogue.  The intentional commitment to relationships, trust, and civility leads to communities, lives, and organizations that are positively changed.
Vision: To promote high quality human connections in communities and organizations that will increase the capacity for effective decision-making.

Mission: To facilitate civil community dialogues that are co-designed within communities to build high quality connections between stakeholders, organizations, and the community as a whole.  Creating “Frameworks for Change” across communities increases the probability for more effective and efficient decisions and more sustainable futures.

Goals: 1) To facilitate dialogue in communities willing to take on the challenge of real systemic change. 2) To develop and distribute materials that stimulate the ways we think about communities and lift up public conversation to more productive levels than previously believed possible. 3) To generate more effective and efficient decisions from civil dialogue and focused, positive civil engagement.

The National Civility Center is a not-for-profit organization established in 2000.  We believe that a comprehensive community commitment to relationships, trust, and civility - one that engages all local stakeholders around shared ideas and a unified plan for action - can help community members and organizations become more effective at solving tough social issues.  

We believe that citizens can provide a better quality of life within their communities. They can be more efficient and effective through a common approach that is grounded in their human connections. This approach creates processes for planned action. 
Our purpose is to act as a coordinator and facilitator in development of the process. We work with organizations and individuals to engage with this formulated process plan to improve communities. Every effort will be made to make this information on theories, practices, evaluations and systems applications broadly known. 

We promote common sense discussion in a common language among people with a common purpose. This promotion creates what we call CommonUnity™. 

The National Civility Center has the energy and passion to believe we can produce a process that can be effective in helping communities help themselves. We believe that when guidelines of process are followed positive change will take place within the community. 

PARTNERS ON THIS PROJECT:
To date we have secured the following partners for this project.  Each partner is engaged as a funder, materials supplier, equipment supplier, other resource supplier, and/or through involving personnel.

1. Mark Newman: Sr. V.P. for Baseball Operations—New York Yankees
2. Barrett-Koehler: Publisher of books that help us to integrate our values with our work
3. Bandag: A major provider of premium tire management and vehicle maintenance solutions to the transportation industry.
4. Humax: Valuing Connection; Reinventing Networks; Improving Performance
5. Family Support Network, International: The more resourceful we are among ourselves, the more valuable a resource we become to our families, our communities, and our world.

6. Won’t you join us?






