Date:
May 23, 2005

To:
Michigan Superintendents and Media Relations staff

From:
MSPRA and MASA

RE:
Tough Choices Questionnaire
During these challenging economic times, it’s important to keep communities informed about the reality of the current financial difficulties schools face. At the same time, schools need to protect their reputations and public trust. So how can we work with media to inform community members about the district’s critical needs without making it seem like we are publicizing our weaknesses? 

One suggestion from the Michigan School Public Relations Association is to focus on the need to make “Tough Choices.” For example, just as families are forced to make tough choices during tight budget times, school districts also face how to share the losses equitably, even when it means making difficult and unpopular decisions. 

In preparation for the June 21 Michigan K16 Coalition Rally, we have prepared communication tools to help you tell your local media and legislative representatives about your Tough Choices. By doing so, we can meet several goals:

· Show citizens how the current funding crisis affects real children, families and schools in your neighborhoods.

· Extend media coverage to related stories both before and after the event.

· Allow media to connect with administrators, parents, and others who will attend the event.

The following questionnaire and sample media release will make it easy. Just fill out the enclosed questionnaire. Use the information to complete a media release similar to the sample. To make it even easier, just copy the enclosed sample and insert your own information, found in the questionnaire. Then copy the release and send to local newspapers, radio, and TV stations. Schedule a time to meet with your lawmakers, either before, during or after the Rally, and use the story to urge them to take action 

Since the Rally date is closing in, don’t delay. Be sure to send a copy of your story to MASA! Send “Tough Choices” stories to Brad at bbiladeau@gomasa.org or fax to 517-327-0771.

For more information, call: 
Linda Wacyk, MASA Communications Manager

Brad Biladeau, MASA Government Relations Director


Ron Koehler, MSPRA K-16 Liaison
Tough Choices Questionnaire

Your answers to the following questions can be used to prepare background data for media coverage of the K-16 Rally on June 21. After completing this survey, you can use the information gathered to prepare a media release similar to the sample at the end of this document. Cut and paste your own information into the places indicated and you’re ready to go! 

1. Name of district

2. Address



3. Web site:
4. Superintendent Name:

Phone
E-mail
5. Media Contact: Name:

Phone
E-mail

6. Type of community (check one): 
Rural
Suburban
Urban

7. Does your district have a grassroots group/effort underway?
a. If yes, when did it get started?
b. Contact information?

8. What cost-saving or revenue-enhancing measures have you already taken in recent years in order to balance your budget? (e.g. dipping into fund balance, early retirement incentives, program cuts, energy savings, sinking funds, etc.)

9. What new “tough choice” cut will you make this year? (staff, program, initiative, or service) 
Be specific—make cuts meaningful to non-educators. Rather than “miscellaneous cuts in art supplies” say, “art supplies will no longer be supplied to high school students.” Instead of “cuts to the maintenance department” say “fewer custodians at the elementary schools” or “we will clean classrooms half as often.”
10. How much money do you expect this cut to save?

11. How does this staff/service/program/initiative currently benefit the district?
a. Is there a Web page that explains the program in more detail? If so, what is it?
12. Who will most feel the impact if it is cut?

13. What do you expect to be the short-term consequences for students/staff?

14. What do you expect to be the long-term consequences for the community/district?

15. How many people from your district plan to participate in the June 21 K-16 Coalition Rally?
a. Who will participate? (check all that apply) 
Administrators
Teachers 
Parents 
Public officials
16. Who from your district is available for interviews?
(list and provide contact information for all that apply: e.g. grassroots leaders, parent representative, program/staff representative, district spokesperson, etc.
17. Which participants are willing to be interviewed regarding this topic by local or state media?
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Media Releasetc "Post-Rally 
Media Release"
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Funding Woes Force [district] to Make Tough Choicestc "Sample Headline, School 1"
For immediate release

YOUR TOWN Students in [name of school /district] will have fewer [fill in resources] next year, according to administrators there. But the community members are not letting [$/program/staff] go without a fight.

More than [x] parents, grandparents, employees and school leaders will march to the Capitol steps in Lansing. They will take part in a rally designed to push lawmakers to solve the ongoing funding woes their district faces. The Rally, sponsored by the K-16 Coalition for Michigan’s Future, hopes to draw education supporters from around Michigan on June 21, 2005. 

[spokesperson/supt] from [district name] expects to be there, along with about [x] community members.

[insert quote about what they hope to achieve by rallying]

[spokesperson/supt.] says the cuts to the [staff/service/program/initiative] are just the latest in a long string of cuts. Since 2001, [district name] officials have trimmed [x $$$ ) from their budget. [spokesperson] said this is one of the more painful cuts, since it will come closer to affecting [kids/staff/community services].

[insert quote about cut proposed and its impact]

The district hopes to save [$   ] by cutting [staff/service/program/initiative]. The [staff/program/initiative] currently serves [who is served] with [what is accomplished]. 

[Insert quote by district spokesperson regarding the impact of the cut].
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Media Releasetc "Post-Rally 
Media Release"
With Fewer Funds, [District] Makes Tough Choices  
For immediate release

[Insert Q & A items 9-14 here]





Place your school 


logo here.





This media release provided as a service of the Michigan Association of School Administrators and Michigan School Public Relations Association. For more information, call Linda Wacyk,  (517) 327-9268








Fast Facts:�tc "Fast Facts\:"�


The district planned to send [x] people to the K-16 Rally on June 21.


The district has taken the following measures to reduce expenses and/or raise revenue:


•	





•	





•	





•	


Grassroots efforts to encourage legislators to solve the structural funding deficit in K-16 education began in [year] 





�tc ""�


For  interviews:�tc "For  interviews\:"�


�tc ""�


Contact 1: Superintendent





Contact 2: District spokesperson





Contact 3: Community member/parent/staff affected by cuts





Contact 4: Grassroots action spokesperson, if available





On the Web�tc "On the Web"�


[your district] �[your web home page]


Michigan Association of School Administrators�www.gomasa.org


Michigan School Public Relations Association�www.mspra.org


Michigan School Business Officials--school finance information


www.msbo.org/services/business.shtml
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For  interviews:�tc "For  interviews\:"�


�tc ""�


Contact 1: Superintendent





Contact 2: District spokesperson





Contact 3: Community member/parent/staff affected by cuts





Contact 4: Grassroots action spokesperson, if available





On the Web�tc "On the Web"�


XYZ School District�www.xyz.k12.mi.us


Michigan Association of School Administrators�www.gomasa.org


Michigan School Public Relations Association�www.mspra.org


Michigan School Business Officials--school finance information


www.msbo.org/services/business.shtml





This media release provided as a service of the Michigan Association of School Administrators and Michigan School Public Relations Association. For more information, call Linda Wacyk,  (517) 327-9268











